Student Achievement Special Work Session — Follow Up Question
July 10, 2018
Q: Can a column be added to slide 31 and slide 34 that explains what we are doing to address it?

Early Literacy Mathematics — Opportunities to Improve

What‘s needed:

balanced math
— accountability

What's working:

What's working: What's needed:

= Mew ELAELD materials

= Guided Reading w/ lramlnq and support for
successiul implémentation

= Small group instruction for skill development

= Trained Teaching Fellows who support smal
groups while tedchers work with struggling
feaders

= Common assessment system fr'rtr'af'klng
reading progress (Fountas and Pinnel)

= Clear expectations and accountability

system to guarantee time for guided
reading and small group instruction

= Small group instruction based on

decoding/ reading needs of students
rather than based on reading level alone

Training on identification of student
decoding errors and reading behaviors in
order to prescribe the appropriate next

= New materials in K-6, aligned to common
core standards and shifts

Consistent use of PBIL component of
elementary lessons

Integration of supplemental Investigations
program

Math discourse: open-ended problems
math talks, incredible equations
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ded

¢ 12)

~llon with sun Instruetion
m o g arantes This

nclude CAASPER [ABs(K-12)
and the enhanced math c ]

pres for math and de
I[JIF—+ inci

e balanced approach with
openended challangn ;ask

dent mindset for mathematics - eg: STEM, enhanced

= Funding for increases in leveled reading step
materials

uge of supplementsl math mater

. p s (ST Math, Freckle,
Sy )

= Expand intervention resources for Common formative assessments and

. r_“"_':_‘j"? for supplemental reading intervention struggling readers beyond F&P Literacy adjustment of instruction based on data = Confinucus improvementin ltsracy including reading and writing
SUppOr kits in mathematics

14

A: In summary,

e Provide clear expectations and make these available on Ed Services website.

e Communicate clear expectations in literacy and mathematics when admin conduct 1:1 meetings with teachers. Monitor and provide
feedback related to these expectations through drop in observations and focus walks. (Focus walks not a part of instructional
supervision process)

e Communicate clear expectations regarding PLC work to focus on four critical questions and to include data protocols for use with
common formative assessments in both literacy and math. Data cycles to occur every 3-4 weeks.

e Provide assessment resources for literacy and mathematics to support intervention and include training and ongoing support as needed.
Monitor student learning and adjust instruction and intervention in order to increase student success every 6-8 weeks.

e Continue funding for tutoring and extended year intervention (summer programs). Research strategies to increase participation and
develop tracking system to evaluate effectiveness of investment and outcomes of student learning.

e Provide access to professional learning and experts in literacy and mathematics in order to support needs of administrators and
teachers.

e Acquire resources to support literacy and mathematics during first quarter of school (following Q1 School Site Council)

The expected outcome of these actions is an increase in student learning of at least 5% as measured by Fountas & Pinnell BAS, CAASPP ELA
and CAASPP Math.



