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Q: Can a column be added to slide 31 and slide 34 that explains what we are doing to address it? 

  

A: In summary,  

• Provide clear expectations and make these available on Ed Services website. 
• Communicate clear expectations in literacy and mathematics when admin conduct 1:1 meetings with teachers. Monitor and provide 

feedback related to these expectations through drop in observations and focus walks. (Focus walks not a part of instructional 
supervision process) 

• Communicate clear expectations regarding PLC work to focus on four critical questions and to include data protocols for use with 
common formative assessments in both literacy and math. Data cycles to occur every 3-4 weeks. 

• Provide assessment resources for literacy and mathematics to support intervention and include training and ongoing support as needed. 
Monitor student learning and adjust instruction and intervention in order to increase student success every 6-8 weeks. 

• Continue funding for tutoring and extended year intervention (summer programs). Research strategies to increase participation and 
develop tracking system to evaluate effectiveness of investment and outcomes of student learning. 

• Provide access to professional learning and experts in literacy and mathematics in order to support needs of administrators and 
teachers. 

• Acquire resources to support literacy and mathematics during first quarter of school (following Q1 School Site Council) 

The expected outcome of these actions is an increase in student learning of at least 5% as measured by Fountas & Pinnell BAS, CAASPP ELA 
and CAASPP Math. 


