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The Single Plan for Student Achievement

School: Glacier Point Middle School

CDS Code: 10739650123943

District: Central Unified School District

Principal: Heather Kuyper-McKeithen

Revision Date: 9-26-2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Heather Kuyper-McKeithen

Position: Principal

Phone Number: 559-276-3105

Address: 4055 N. Bryan Ave.
Fresno, CA 93723

E-mail Address: hkuypermckeithen@centralusd.k12.ca.us

The District Governing Board approved this revision of the SPSA on November, 2017.
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School Vision and Mission

Glacier Point Middle School’s Vision and Mission Statements
MISSION:
Glacier Point Middle School is committed to engaging every student in a rigorous, relevant, standards based instruction in every 
classroom every day to ensure student learning.

VISION
Glacier Point Middle School is dedicated to assuring that every student is prepared for success in college, career, and community.

School Profile

Glacier Point Middle School is unique in that it has a large Title 1/EL student population with 86% of students qualifying for 
Free/Reduced lunch.

Glacier Point has a total school population of approximately  921 students: 63% are Hispanic/Latino; 9% are White; 15% are African-
American; and 13% are Asian/American.

At Glacier Point, we have high expectations for student behavior. We have received Gold level status for our PBIS (Positive Behavior 
Intervention Support) program for the past five years. There is a credible and viable Tier 1/2/3 behavioral and academic intervention 
system. In this program we follow the expectations of PAWS: Personal Best, Act Responsibly, Wise Choices, Show Respect. Each day 
there is time set aside for Connect For Success where students work through lessons on Social/Emotional Learning and Character 
Building. During this time, teachers also watch videos on the school wide expectations and what PAWS looks like in each venue of 
the school.

The school's academic focus for the 2017-2018 academic school year continues to be on reading, writing, speaking and listening in 
every period every day and how teachers can give productive feedback to the students with clear success criteria for assignments 
and projects. The school is transitioning to a Visible Learning school where students take ownership for their learning, understand 
their expectations and can self-regulate. As part of this work, there is a focus on building high-functioning Impact Teams 
(Professional Learning Communities) where teachers work on building Collective Efficacy by analyzing student work and sharing best 
practices.

All students are encouraged and have the opportunity to participate in clubs, leadership, dances and organized sports programs. 
Well-balanced electives offer students the opportunity to experience a variety of elective classes related to the arts, career, and 
language. Every year in May, Glacier Point parents and community members participate in Career Portfolio day. Eighth grade 
students do research and prepare a presentation around a career that interests them. They then are interviewed by community 
members are expected to dress for success.

Our goal is that at Glacier Point students feel safe in place with a culture of high expectations and rigor, in engaging, student-
centered classrooms.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
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Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s).

Needs Assessment Survey- Teachers: given during the summer to teachers via Google Forms. The survey asked for needs in the area 
of discipline, instruction, campus culture, and leadership. Results indicated that there was an overall positive school culture, but that 
they wanted PD focused around safety, the use of EL strategies and building relationships with students.

Needs Assessment Survey- Students: given during Homeroom/Advisory. Students indicated that the campus had improved from last 
year. They wanted more activities for students, but enjoyed music at lunch times. They understood the PBIS program much better 
than last year. They also asked for more club options.

Parent Survey- given at the end of the previous school year. Parents felt there were limited opportunities for parents to be involved 
especially in regards to helping them with strategies to help their students. but were less concerned about their child's safety. They 
did feel that the educational offerings were effective and that their children were improving.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings.

Classroom observations occur on a weekly basis with teachers.  Teachers receive feedback regarding their implementation of various 
pedagogical practices based on the CSTPs (California Standards for the Teaching Profession). Follow-up with teachers occurs after 
observation.  Observations indicate a need to implement more work around building relationships with students, as well as a 
program that addresses practices that address the issue of effectively teaching reading and writing for all subjects. Based on goal-
setting meetings with teachers, they would also like to have PD on differentiating instruction and EL strategies.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Common assessments, SBAC results, and District Performance Tasks, are used to modify instruction and improve student 
achievement.
The use of the MTDP in math provides information about which math class the students should placed in as well as which skills 
the students need to focus on.
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2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

The school uses an ongoing assessment and monitoring system, Illuminate, that provides timely data from common assessments 
in order to support learning in both core and intensive intervention programs. Student achievement results from assessments 
(eg. Entry-level placement or diagnostic; progress monitoring, including frequent formative and curriculum-embedded; and 
summative assessments) are used to inform teachers and principals on student placement, diagnosis, progress and effectiveness 
of instruction. Coordination between the data monitoring system, Illuminate, and our central student information system, 
Aeries, is established so that both systems have the appropriate information needed to support each student in placement, 
monitoring and advancement. To ensure our students are meeting standards, teachers meet bi-monthly to  plan for common 
curriculum and assessments and to look at student work. ELA and math teachers are planning to incorporate more Block 
Assessments (IAB) which are released questions from the SBAC so students can get used to the way questions will be asked on 
that assessment.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)

97.6% of certificated staff is highly qualified.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC)

The district provides new teachers with instructional materials and professional development by a knowledgeable and 
experienced Instructional Support Literacy or Math Coach and experienced providers for SBE-adopted basic core ELA/ELD and 
mathematics programs. All teachers participate in ongoing professional development, to support the continuing use of SBE-
adopted ELA/ELD and mathematics programs and/or SBE-adopted reading or mathematics intensive intervention instructional 
programs in use at the school. In addition,  professional development is provided by experienced trainers to support Gifted and 
Talented students, English Learners and students with disabilities in all grade levels and programs.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

For the 2017-18 school year, the on-going development of our Professional Learning Community (PLC) is a district tactic for 
improving student learning and continues to be a focus for Glacier Point. The goal of the PLC/Impact team is to create an 
academic culture among teachers and administrators in which rigorous and comprehensive discussion evolve around student 
learning to improve student achievement. Teachers meet every week as a department to discuss general content subjects and to 
analyze student achievement data for the purpose of designing instructional delivery goals for themselves. During the 201-18 
academic school year, departments will continue to concentrate their efforts on the development and the implementation of 
Common Core lessons, along integrating the function and use of Chromebooks, the learning management system (Google 
Classroom).
The teachers use a PLC planning template to assess and analyze student data.  The tool focuses on the four critical questions of 
student learning. It allows administration and teachers to maintain a level of accountability by closely monitoring student 
achievement results with their common assessments and benchmarks. This planning template is completed at each PLC planning 
meeting and is reviewed by administration.  Lastly, they modify and implement instructional practices so as to best meet the 
needs of all students.
Bi-monthly Professional Development will be focused on Social Emotional Learning as well as Productive Feedback and Success 
Criteria as we continue our Visible Learning work.

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

The district and school collaborate to provide instructional assistance and ongoing support to all teachers, including ELA/ELD and 
mathematics. Four trained instructional support coaches who are knowledgeable about the adopted programs and effective 
instructional pedagogy work inside the classroom to support teachers and deepen their knowledge about the content and the 
delivery of instruction. 



The Single Plan for Student Achievement Glacier Point Middle School 6 of 36 10/16/17

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC)

The school facilitates and supports a 90 minute structured collaboration meeting every other week to provide adequate time for 
the PLC team to meet to analyze, discuss, and utilize the results of common assessments, state assessments and district 
benchmarks to guide student placement, instructional planning and delivery, and progress monitoring. Teachers have been 
trained and continue to receive support in the use of the Data Teams Process to efficiently review data and create next-step 
actions that the PLC commits to implementing and monitoring.  In addition, the district provides middle school PLC time four 
times per year. In this setting, PLCs are able to analyze, discuss, and utilize the results of student formative data to guide 
instructional planning and delivery with more input from teachers throughout the district. 

Teaching and Learning

8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

We are working on addressing rigor (access, challenge, and support for all students), flexibility (individualized tools, strategies, 
and assessments for all students), and PLC's  for Glacier Point teachers (curriculum cohesion, professional collaboration, and 
instructional leadership).

Effective integration of content standards into classroom instruction has occurred by identifying the essential standards and 
guiding documents: Common Core State Standards (CCSS) frameworks, course of study, benchmarks, Smarter Balance 
Assessment Consortium assessment, in-class formative assessments, and adopted instructional materials, re-teaching, 
intervention, materials and strategies for PLCs that can and will improve student achievement by clearly defining what is to be 
taught (essential) and what kind of performance (expectation) is expected.

The use of CCSS frameworks and courses of study assists content teachers in integrating content standards into their instruction. 
For teachers of math and ELA the use of CUSD Performance Task assessments provides additional student learning 
opportunities. However, all teachers are expected to provide department created formative assessments which measures 
student learning and provides immediate feedback for re-teaching.

Capacity building is another essential component for assisting teachers in effectively integrating content standards into the 
instruction. Capacity building at Glacier Point is focused on the practice of Professional Learning Communities, Visible Learning 
with a focus on Feedback and Success Criteria, as well as a focus on Academic Vocabulary.

In addition, teachers are utilizing the district Curriculum unit map design to plan quarterly thematic units.

Glacier Point administration has provided a professional development calendar to address the explicit on-going development of 
a Professional Learning Community. It is the expectation that assignments related to the professional development calendar are 
completed and practiced. The focus for this academic 2017-18 school year will be on building the instructional capacity of 
teachers to create engaging, student centered classrooms where students read, write, speak, and listen every day.

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

Through the school's master schedule, adequate instructional time is provided, as recommended in the California subject matter 
frameworks for the CCSS standards-aligned math and literacy. In addition, basic core programs for Reading Language Arts and 
mathematics and intensive interventions, as well as additional time for strategic support for English Learners is provided. 
Students with Disabilities and GATE students are also provided differentiated instructiona support and practice to meet their 
instructional needs. 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

The district and school prepare, distribute, and monitor the use of an annual district-instructional/assessment pacing guide for 
each grade level (grades 7-8) for the standards-aligned, basic core RLA/ELD, strategic support and intensive intervention 
programs and standards-aligned mathematics basic core programs (grades 7-8) in order for all teachers to follow a common 
sequence of instruction and assessment.

Use of the pacing guide ensures that all students receive a common sequence of grade-level instruction and common 
assessments. Data analysis of common assessments in teacher collaboration informs instructional planning and decision-making.

The basic core course pacing guide is the foundational pacing guide for the strategic support class. The teacher uses the basic 
core course pacing guide and intensifies the focus on key standards ensuring: 1) an alignment to the grade-level ELA/ELD and/or 
mathematics content being taught; 2) the use of the adopted basic core program ancillary materials; 3) time for pre/re-teaching; 
and 4) time to address specific skill needs of students.

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)

The curriculum at Glacier Point Middle School is as follows:
Language Arts- Amplify (7-12)
Social Studies- Holt (7-12)
Mathematics- Carnegie (7-12)
Science- Holt (7-12)
ELA Core Replacement: ILit
ELA Reading Intervention: Language Live!

Standards-based instructional materials are district adopted and provided to all teachers at each grade level. They are 
appropriate to all groups. The Language Arts program allows for grouping for instruction by specifically targeting the following 
groups: English Language Learners; Students needing extra support (At-Risk); Students on Level; and students to be challenged 
(Above Level). In addition, each story has Universal Access plans for reaching all learners.

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC)

The school/district provides for all students, inlcuding English learners (ELs), students with disabilities (SWDs), students with 
learning difficulties and advanced learners in all grade levels, standards-aligned, basic core instructional programs in RLA/ELD 
(1997-adopted content standards or CCSS) and in mathematics (1997-adopted content standards or CCSS). The school/district 
also provides intensive intervention programs for identified students in Grades 7-8 in RLA/ELD and Grade 7 in mathematics. In 
Grade 8, students may be placed in CCSS grade 7 or 8,  These programs are implemented as designed in every classroom with 
materials for every student. ELD: Depending on the grade level  ELD materials found on the SBE-approved supplementary 
materials list (includes Assembly Bill 1802 materials)  are used to provide ELD instruction to ELs.
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Opportunity and Equal Educational Access

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)

The services provided by the regular program do enable under-performing students to meet grade-level standards. The services 
provided are as follows:
1. ELD for grades 7 and 8; AELD support for beginners.
2. SDAIE clusters for students with specialized training provided to those teachers.
3. ELA Reading Intervention for students performing 2-3 grade levels below grade level.
4. Smaller class size for math students identified as needing extra support in math.
5. Professional Development focusing on the specific component implementation of EL strategies and framework for learning.

In response to recent Response to Intervention training, Student Study Success Teams are convened to address academic, social 
or emotional concerns of a student. The SST convenes, however, only after the RtI team has followed the student and monitored 
the success of initial interventions. The SST may be requested by a student’s teacher or their parent or be recommended by the 
RtI team. The team is made up of the student’s teachers, the student (if appropriate), the school psychologist, the GIA, the 
nurse, the RSP teacher, the parent and the SST coordinator. Strengths and concerns are noted and interventions are 
recommended. A follow-up meeting is scheduled to review results of the previously recommended interventions. At this time, 
the team may decide to recommend continuing the previous recommendations and/or to suggest additional ones. The SST 
documentation is included in the student’s cumulative file for future reference.

Based upon CELDT results, as well as teacher recommendation, English language learners are enrolled in one of the following 
classes:
• Beginning level(in US < 2 years): ELA core for one period; AELD/Reading Concepts for one periods
• Beginning level(in US < 2 years): Early Intermediate level(and ELA/Not meeting standards): ELA core for one period (with 

support staff): ELD/Reading Concepts for one period
• Intermediate level: Core ELA for one period with a support teacher, EL cluster core content classes for science and social 

studies.

A letter is sent home to the parent in their primary language (if available) notifying them of their child’s ELD placement and 
there is a parent meeting in the fall to explain the redesignation process.

14. Research-based educational practices to raise student achievement

To ensure our students are meeting standards, teachers meet weekly to plan for common curriculum and assessment. Math and 
Language Arts teachers administer two district English-Language Arts tests as well as  to track student achievement of the state 
standards. Data Teams meet for planning purposes and data assessment weekly during a common prep period.

Research-based educational practices to raise student achievement are outlined in the CUSD Instructional Handbook.  There is a 
focus on highly-effective instruction that include student engagement, setting of standards-based measurable objectives for 
students to understand and attain based on diagnosis of student need and next step learning, explicit academic vocabulary 
instruction, strategic, systematic use of varied levels of questioning that  require students to think, analyze, apply, synthesize 
and evaluate, appropriate scaffolds and support for students to attain identified objectives and the opportunity to demonstrate 
their mastery of the skill, concept and/or process. Essential to student engagement and learning are teachers who create a 
learning environment that stimulates curiosity, creativity and motivation.

Connect for Success is conducted daily for 18 minutes.
The purpose for the Connect for Success period is to distribute the students among the staff to implement school-wide 
curriculum and to provide opportunities for students to bond with a group and teacher and to build relationships that tie 
students to school.
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Parental Involvement

15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Funding will be available for parent meetings and parent resources as needed.

This will be our first year with an active PTA.

Glacier Point continues to institute Academic Enrichment Center (AEC) to promote homework support for academically at-risk 
students below a 2.0. These students meet every day after school with Teaching Fellow tutors to finish homework, complete 
missing assignments, and work on writing and basic math facts. The primary purpose of AEC is to have a place for students 
failing multiple classes to catch up, fill in educational gaps, and reach the required GPA for Promotion.

We will also be offering Math and ELA labs on Tuesdays and Thursdays where targeted students (students who failed both ELA 
and Math and/or EL students who failed a class at six weeks) will be tutored by teachers on campus with targeted intervention.

Also new this year is that we will have a Monday through Friday drop-in Homework lab so students can get help if needed.

Glacier Point Middle School has received PBIS Gold Star status four years in a row, and has developed a credible and viable Tier 
1/2/3 behavioral and academic intervention system.  Under the direction of principal, an Intervention Specialist will perform a 
variety of Behavioral and Academic case management functions involved in identifying, assessing, counseling students and 
families with Behavioral and Academic challenges.  The Intervention Specialist will identify at-risk students, conduct parent 
conferences with students and parents aimed at improving behavior and academics.  They will also co-coordinate behavioral and 
academic referral services, facilitate communication among school personnel and community. They will also conduct all 
activities in the best interest of the at-risk students.

Parents will be provided quarterly workshops to increase their understanding of pertinent school-related instructional practices 
to promote student learning.  The school will work to increase parent capacity with their child/school by providing courses 
regarding Parent Portal, Academic Intervention, the middle to high school transition, and Digital Citizenship.

We have partnered with Teague elementary to offer English as a Second Language to our parents.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The School Site Council and English Learner Advisory Council at Glacier Point is made up  of a group of volunteer teachers, 
parents, classified employees, and students that work with the principal to develop, review and evaluate school improvement 
programs and school budgets.  The school site council offers the opportunity to help make decisions or advise the principal on 
the school budget and the academic or school improvement plan. In addition to academic planning, the site councils are also 
responsible for making decisions about parent engagement, safety and discipline.

Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Intervention Specialist--Title 1 (Helps with attendance rate, mentoring and tutoring services)
Professional Development for teachers to meet the needs of at-risk students.
Academic Enrichment Center and tutoring for students needing intervention.
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18. Fiscal support (EPC)

The school and district’s general and categorical funds are coordinated, prioritized, and allocated to align with the full 
implementation of the EPCs in RLA/ELD and Mathematics and the Single Plan for Student Achievement (SPSA).

The SPSA is aligned with the goals and activities in the LEA Plan.
The district, working in conjunction with the school, provides ongoing support, fiscal and in-kind resources to implement fully 
and sustain the strategic priorities identified by the school in the APS, and applied in the SPSA.
District general and categorical budgets and LEA Plan demonstrate on-going commitment to continue support for EPC-related 
school reform.

Description of Barriers and Related School Goals

Due to the size of our student and teacher population, along with the multiple disciplinary challenges, the school has implemented 
Positive Behavioral Intervention Support (PBIS) to promote and build stronger collaborative relationships with the teachers and 
students and,thus, build the capacity to better instruct and guide students in their social-emotional development. Anti-Bullying 
strategies will also be addressed. We are currently in the phase-three process of PBIS. Actions and systems implemented have had a 
positive impact on student culture. Due to the multiple behavioral and academic interventions in place, Glacier Point was once again 
awarded a Gold star status by Fresno County Office of Education in April 2017. We are also training a pilot of teachers in Restorative 
Justice practices.

Community: Over 86% of our student population is on Free and Reduced Lunch. Parents in poverty face limited resources in regards 
to supporting the academic progress and achievement of their children. Some of them have either had negative experiences with 
school themselves or completely surrender academic guidance to the school. It is our goal to therefore increase parent involvement 
by conducting Parent Project classes on our campus in the evening as well as Coffee Talk meetings once per month with the principal 
and parents. Through these classes, parents will gain knowledge about the importance of providing academic support for their 
children. If this occurs, student achievement will increase.

In examining the limitations to the current programs at Glacier Point, it begins with the level of pedagogy and content knowledge of 
classroom instructors to provide an effective Language Arts and Mathematics program for all students. In regards to the Language 
Arts program, it has become clear that teachers' knowledge of how to deliver a systematic and carefully articulated ELA program 
that allows students to scaffold towards mastery of content standards "continues" to be an area of focus.  The components are 
knowledge and use of effective reading comprehension and writing strategies, as well as differentiation for high achieving and EL 
students across disciplines.

There is also a lack of pedagogy on teaching writing across the curriculum. The students will be assessed by how well they can 
communicate their thinking through writing. One of the focuses of PD will be to develop a systematic process for teaching writing 
and using rubrics in all classes.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 474 436 435 466 424 430 464 422 430 98.3 97.5 98.9

Grade 8 433 472 421 410 462 408 409 458 408 94.7 97.1 96.9

All Grades 907 908 856 876 886 838 873 880 838 96.6 97.3 97.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 2479.2 2501.5 2511.2 1 5 4.65 18 26 28.60 29 30 33.49 51 40 33.26

Grade 8 2492.5 2524.7 2531.3 2 5 5.15 19 29 30.39 31 29 31.62 49 37 32.84

All Grades N/A N/A N/A 1 5 4.89 18 27 29.47 30 30 32.58 50 38 33.05

Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 6 10 12.56 41 42 48.84 53 48 38.60

Grade 8 8 10 16.42 38 48 44.36 54 42 39.22

All Grades 7 10 14.44 39 45 46.66 54 45 38.90

Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 5 11 13.95 39 45 51.63 56 44 34.42

Grade 8 5 9 14.95 39 54 47.55 55 37 37.50

All Grades 5 10 14.44 39 49 49.64 56 40 35.92

Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 5 6 5.58 57 65 64.65 38 29 29.77

Grade 8 4 8 7.11 54 66 70.10 43 27 22.79

All Grades 4 7 6.32 56 65 67.30 40 28 26.37
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Research/Inquiry
Investigating, analyzing, and presenting information

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 8 17 16.28 52 54 50.93 40 29 32.79

Grade 8 10 16 16.42 53 50 49.02 38 34 34.56

All Grades 9 17 16.35 52 52 50.00 39 32 33.65

Conclusions based on this data:

1. Data shows that a significant number of students demonstrate insufficient reading and writing skills.    

2. Data indicates that a larger percentage of students are not able to successfully access the reading and writing skills necessary to 
demonstrate they are meeting grade level standards.

3. Students lack understanding in Research and Inquiry.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 474 436 435 464 424 431 459 424 431 97.9 97.5 99.1

Grade 8 433 471 421 410 463 413 410 461 413 94.7 97.5 98.1

All Grades 907 907 856 874 887 844 869 885 844 96.4 97.5 98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 2473.5 2471.3 2468.5 4 6 2.55 12 13 14.15 30 30 27.38 53 51 55.92

Grade 8 2464.7 2488.9 2487.3 4 5 6.78 6 9 14.04 25 30 20.82 65 56 58.35

All Grades N/A N/A N/A 4 5 4.62 9 11 14.10 27 30 24.17 59 54 57.11

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 9 9 8.82 30 28 24.36 61 63 66.82

Grade 8 5 7 9.69 23 30 27.85 72 63 62.47

All Grades 7 8 9.24 26 29 26.07 66 63 64.69

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 7 7 5.80 52 36 43.39 41 57 50.81

Grade 8 5 7 10.41 48 55 32.69 47 38 56.90

All Grades 6 7 8.06 50 46 38.15 44 47 53.79
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 7 7 8 4.41 61 48 52.20 32 44 43.39

Grade 8 5 5 6.30 37 51 45.04 58 44 48.67

All Grades 6 7 5.33 50 50 48.70 44 44 45.97

Conclusions based on this data:

1. Students struggled with basic math fluency.

2. Students were not able to adequately write about conceptual practices/understandings in mathematics.

3. Students need more practice with word problems so they can learn how to approach that type of problem and persevere when 
there may be more than one way to complete the problem. 
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   7   24 6 3 21 14 58 38 49 29 14 26 8 2 6 3

   8   4 9 56 25 31 28 46 37 11 18 11 6 7 11

Total  17 5 5 32 19 45 35 48 33 13 22 10 3 6 7

Conclusions based on this data:

1. Students did not perform well on the reading and writing portion of the CELDT.

2. More work needs to be done to re-designate long term EL's regarding reading and writing with special emphasis on academic 
vocabulary.

3. We are not redesignating enough students and many students are stagnate in their progress. More focus on reading and writing 
will help all students, not just EL's.
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School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   7   26 5 20 14 36 49 14 24 4 8

   8   28 11 31 19 19 39 9 17 13 14

Total  27 8 24 16 29 44 12 21 7 11

Conclusions based on this data:

1. Students did not perform well on the reading and writing portion of the CELDT.

2. More time needs to be spent on reading and writing in all classes.

3. Academic vocabulary needs to be taught in all classes to help EL students score high enough to meet the re-designation criteria.
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Planned Improvements in Student Performance

Goal: English Language Arts

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: English Language Arts

LEA GOAL:

LEAP Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading.
LCAP Goal 1:  Every student meets or exceeds grade level core standards and is prepared for college, career, & community.
--------

SCHOOL GOAL:

To increase school-wide ELA proficiency by 5% for all students as measured by the SBAC and district benchmarks from 34% meeting standard to 39%. EL students will have at 
least one year of growth in language acquisition. --------

Data Used to Form this Goal:

SBAC data and District Benchmark tests. --------

Findings from the Analysis of this Data:

Data shows that a significant number of students demonstrate insufficient reading and writing skills.  2016-17 SBAC and Performance Task data indicates that 66% of students 
are not able to successfully access the reading and writing skills necessary to demonstrate proficiency.
Students lack vocabulary knowledge and essential reading skills, such as reading for meaning, inference, and critically comparing and contrasting.
Students lack comprehension strategies to engage with complex texts and, thus, do not perform well with the Performance Task.
Students with low GPA's show an annually repeated and significant correlation in low reading and mathematical skills, as demonstrated by Performance Task and SBAC scores.

--------

Means of evaluating progress & group data needed to measure gains:

Progress towards these goals will be evaluated by monitoring results of formative Amplify Embedded Assessments.
Progress towards this goal will be evaluated by monitoring pacing of standards-based classroom instruction.
Progress towards these goals will be evaluated by administering and analyzing results of the CUSD performance tasks/benchmarks.
Progress towards these goals will be evaluated by analyzing results of spring ELA Smarter Balanced data as well as SBAC benchmarks.

--------
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

Administrators and teachers to 
participate in Professional 
Development and membership in 
professional organizations focusing 
on curriculum and instructional 
strategies to close the achievement 
gap.

9/1/17---6/8/18 All Certificated 
teachers
Principal
VP
GIA

Professional 
Development

1000-1999: 
Certificated 
Personnel Salaries

LCFF 5000

Provide comprehensive tutoring 
services that include reading and 
writing, along with support in 
educational  goal planning.  

8/10/17-6/8/18 Principal Teaching Fellow 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

LCFF  20,190

Continue Language Live! ELA 
intervention program for students 
identified, per teacher 
recommendation, demonstrating 
reading comprehension difficulties. 
Purchase headphone equipment for 
Language Live!

8/10/17-6/8/18 Principal License 5000-5999: Services 
And Other Operating 
Expenditures

LCFF 5642.66

Teacher release days for planning 
instruction aligned to Common Core 
Standards with a focus on EL 
strategies and increasing reading and 
writing in all subjects. Title One will 
be used for the ELD teachers.

10/1/17-6/10/18 Principal, ISC and 
content teachers

Department planning to 
meet student needs

1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

750

1000-1999: 
Certificated 
Personnel Salaries

LCFF 4125

Provide improved technology for 
student and teacher use to improve 
research and presentation practices 
as well as, to better engage students 
in the learning.

10/1/17-6/10/18 Principal Technology 4000-4999: Books 
And Supplies

Title I Part A: 
Allocation

8221.10

Promote struggling students' 
metacognition in multiple content 
areas through effective 
implementation of interactive 
notebooks in ELA and history. 

8/17-6/18 Principal Supplies 4000-4999: Books 
And Supplies

Title I Part A: 
Allocation

1500

Provide extended learning 
opportunities for students struggling 
in English by having an English Lab 

 8/17-6/18 VP
Teachers

Extra Work Agreement 1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

4000
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

after school. Targeted students based 
on grades.
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Planned Improvements in Student Performance

Goal: Mathematics

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: Mathematics

LEA GOAL:

LEAP Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in mathematics.
LCAP Goal 1:  Every student meets or exceeds grade level core standards and is prepared for college, career, & community.
--------

SCHOOL GOAL:

Increase school-wide math proficiency for all students from 16% to 21% as measured by the SBAC assessment.--------

Data Used to Form this Goal:

District Performance Tasks and SBAC assessment.--------

Findings from the Analysis of this Data:

Students struggled with basic math fluency.
Students were not able to adequately verbalize conceptual practices/understandings in mathematics.

Mathematics instruction is not providing multiple opportunities for concept building, relevant challenging questions, problem solving, reasoning, and connections within the 
curriculum and real-world situations. More students are taught in a way that relies too heavily on procedural processes and isolated from meaning are having difficulty 
recognizing and retaining math concepts and generalizations.
--------

Means of evaluating progress & group data needed to measure gains:

Progress towards this goal will be evaluated by monitoring pacing of standards-based classroom instruction with both the classroom Drop-in forms as well as the Math Solutions 
Observation protocol..
Progress towards these goals will be evaluated by analyzing results of spring Math Smarter Balanced data as well as SBAC benchmarks.
Progress towards these goals will be evaluated by monitoring results of formative Common Curriculum Embedded Assessments.
Progress towards these goals will be evaluated by administering and analyzing results of the CUSD performance tasks/Benchmarks.

--------
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

Promote struggling students' 
metacognition in multiple content 
areas through effective 
implementation of interactive 
notebooks in science and math.

 8/17--9/18  Principal Supplies 4000-4999: Books 
And Supplies

Title I Part A: 
Allocation

1500

Provide comprehensive tutoring 
services that include reading and 
writing, along with support in 
educational  goal planning.

8/17-6/18 Vice Principal Teaching Fellow 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

LCFF 20,000

Administrators and teachers to 
participate in Professional 
Development and membership in 
professional organizations focusing 
on curriculum and instructional 
strategies to close the achievement 
gap.

9/1/2017-6/1/2018 Principal
VP
GIA
Teachers

Conferences and Travel 1000-1999: 
Certificated 
Personnel Salaries

LCFF 2000

Teacher release days for planning 
instruction aligned to Common Core 
Standards with a focus on EL 
strategies and increasing reading and 
writing in all subjects. 

10/1/17-6/11/18 Principal
Math and Science 
personnel

Embedding EL and 
vocabulary strategies in 
math as well as math 
shifts to 8 mathematical 
practices. 

1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

1750

LCFF 2000

Provide improved technology for 
student and teacher use to improve 
research and presentation practices 
as well as,  to better engage students 
in the learning.

 10/1/17-6/1/18 Principal Technology 4000-4999: Books 
And Supplies

Title I Part A: 
Allocation

5540.64

 Provide extended learning 
opportunities for students struggling 
in math by having a Math Lab after 
school. Students will be targeted 
based on grades and SBAC scores.

 10/15/17-6/1/18 VP
Math Teachers

Tutoring services 1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

 4000

Increase student curiosity and 
understanding  about math and 
science through lab materials to 
support the shifts needed in NGSS. 

9/1/17-6/1/18 Principal
VP
Science Teachers

Materials and Supplies 4000-4999: Books 
And Supplies

LCFF 3057
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Planned Improvements in Student Performance

Goal: English Language Development

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: English Language Development

LEA GOAL:

LEAP Performance Goal 2: All limited-English-proficient (LEP) students will become proficient in English and reach high academic standards, at a minimum attaining proficiency 
or better in reading/language arts and mathematics.
LCAP Goal 1: Every student meets or exceeds grade level core standards and is prepared for college, career, & community.
LCAP Goal 4: Assure 1 year of growth in language acquisition for every EL student.
--------

SCHOOL GOAL

Assure 1 year of growth in language acquisition for every EL student. --------

Data Used to Form this Goal:

District Performance Task and SBAC assessments, CELDT--------

Findings from the Analysis of this Data:

Data shows that a significant number of EL students demonstrate insufficient reading and writing skills.  2016-17 Performance task data indicates that a larger percentage of 
students are not able to successfully access the reading and writing skills necessary to demonstrate proficiency.
Lack of vocabulary knowledge and essential reading skills, such as reading for meaning, inference, and critically comparing and contrasting are lacking in students.
Students lack comprehension strategies to engage with complex texts and, thus, do not perform well with the Performance task or SBAC.

--------

Means of evaluating progress & group data needed to measure gains:

Means of evaluating progress:
1. Eligible migrant students at Glacier Point are evaluated annually with a migrant “Needs Assessment”.  If they are determined to be Priority for Service (PFS) then the migrant 
liaison and the classroom teacher complete a migrant Student Learning Plan (SLP) with recommended interventions and alternative supports for the migrant PFS student.
2. Trimester Performance Task Assessments aligned to SBAC.
3. Teacher created common assessments to measure mastery of each key standard and analysis of the data and student work by PLC's.
4. Classroom drop-in forms and observations and feedback to teachers to see if they are making the shifts in vocabulary, reading, and writing instruction that will be 
demonstrated in Professional Development.

Group data needed to measure gains:
1. Baseline Performance Task Assessment
2. SBAC results (2016-17)
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3. Department level Common assessments results
4. Professional Learning Community planning document
--------

Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

.16 of a teacher salary to support 
smaller ELD class size.

9/3/2017- 
6/12/2018

• Principal
• Guidance 

Instructional 
Advisor

Certificated Teacher 1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

18732.53

Build instructional capacity for 
teachers to address English Learner 
strategies to increase student 
achievement in all subjects and to 
increase redesignation rates.

 8/10/2017 - 
6/12/2018

 Principal Register SDAIE and ELD 
teachers for Professional 
Development in EL 
Strategies 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

Title I Part A: 
Allocation

641.85

1000-1999: 
Certificated 
Personnel Salaries

Title I Part A: 
Allocation

1619.64

Provide comprehensive tutoring 
services that include reading and 
writing, along with support in 
educational  goal planning.  

8/17*6/18 Vice Principal Teaching Fellow 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

LCFF 20,000

College Visit specifically designed for 
targeted EL students as part of our 
mission to prepare students for 
college and career.

10/17-6/18 VP
ELD teacher
GIA

College Visit- Subs for 
chaperones

1000-1999: 
Certificated 
Personnel Salaries

LCFF 280

Bus costs 4000-4999: Books 
And Supplies

LCFF 1138.52
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Planned Improvements in Student Performance

Goal: School Culture

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: School Culture

LEA GOAL:

LEAP Performance Goal 4: All students will be educated in learning environments that are safe, drug-free, and conducive to learning.
LEAP Performance Goal 5: All students will graduate from high school.
LCAP Goal 1:  Every student meets or exceeds grade level core standards and is prepared for college, career, & community.
LCAP Goal 2: Connect every student to school by providing equity of access to education opportunities and creating an environment conducive to learning for all students.
LCAP Goal 3: Engage families in system-wide programs assuring student/families access to support for academic, social/emotional and physical well-being.
--------

SCHOOL GOAL

Students will be engaged in a safe, secure learning environment with positive behavior support systems allowing for a focus on preparing for college, career and community.------
--

Data Used to Form this Goal:

SWISS data
Suspension and Expulsion data
--------

Findings from the Analysis of this Data:

This year there were twice as many referrals in August 2016 compared to 2015. One new teacher accounts for ten of these. We need to spend more time working with this 
teacher on the transition to middle school.

There was also greater focus on building relationships.
PBIS is no longer new to students.

--------

Means of evaluating progress & group data needed to measure gains:

Means of evaluating progress:
Students will discuss and write/present material that promotes their positive behavioral outcomes. Opportunity to Improve is a Tier 1 strategy for promoting positive behavior. 
Identification of students will be based on data collected by the SWISS program. Students with three or more SWISS referrals will be candidates for OTI. Assignment of OTI will 
be based on administrative recommendation. Review of progress will be based on SWISS

Group data needed to measure gains:
Grades
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Referral numbers
--------

Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

Increase administrator, teacher, and 
instructional coach's knowledge 
regarding systems and processes for 
improving student safety and 
connectedness.

9/17  to 6/18 Principal
Vice Principal
GIA
Safety Liasons
Intervention 
Specialist

Conferences designed 
for PBIS, School Safety 
and Attendance, Social 
Emotional Learning 
and/or MTSS

5000-5999: Services 
And Other Operating 
Expenditures

LCFF 2000.00

Provide opportunity for 8th grade 
students to visit identified 
universities in order to increase their 
understanding of continuous 
education beyond high school.  

9/17 to 6/18  Principal Attend university to 
acquaint 8th grade 
students with college 
life.

5000-5999: Services 
And Other Operating 
Expenditures

LCFF 3838.90

After School Program
Opportunity for academic 
enrichment

8/10/17-6/9/18 Principal and ASP 
Coordinator

Full-time Intervention Specialist to 
perform a variety of behavioral and 
academic case management 
functions involved in identifying, 
assessing, counseling students and 
families with behavioral and 
academic challenges.  Specialist will 
identify at-risk students, and conduct 
parent conferences with students.  

8/17 to 6/18 Principal Intervention Specialist 2000-2999: Classified 
Personnel Salaries

Title I Part A: 
Allocation

61289.07

Materials and supplies needed to 
support library and research

 8/17-8/18 Principal
Library Media 
Teacher

 Supplies 4000-4999: Books 
And Supplies

LCFF-SLIP 1716.32

Continue the Behavioral and 
Academic Intervention Team (BAIT) 
to support the development of 
positive relationships with students 
among staff members, with a 
particular emphasis on Foster Youth 

8/17 to 6/18 Administration, 
School Psychologist, 
Intervention 
Specialist, Tier 1 / 2 
certificated teacher; 
counselor
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

and behaviorally challenged students. 

Help students make a positive 
transition to middle school setting

8/17 Principal Textbook distribution 2000-2999: Classified 
Personnel Salaries

LCFF 300.00

Help teach students organization and 
study skills through the use of 
student planners

8/17 Vice Principal Materials 4000-4999: Books 
And Supplies

LCFF 4000

Facilitate student and employee 
success by celebrating achievement 
in promoting the four character 
qualities practiced at Glacier Point:  
Personal Best, Accept Responsibly, 
Wise Choices, and Show Respect.  

9/17-6/18 Principal
Vice Principal
GIA

Material for celebrating 
student and employee 
success.  

4000-4999: Books 
And Supplies

LCFF 1500

Two-way radios to improve 
communication between classrooms 
and office for student safety

8/17-6/18 Vice Principal
Intervention 
Counselor

Radios 4000-4999: Books 
And Supplies

LCFF 3369.73

Student Lap Tracker Program to track 
student progress toward Healthy Kids 
goals in PE

9/17 GIA
PE teachers

Computer License 5000-5999: Services 
And Other Operating 
Expenditures

LCFF 795

SWIS behavior monitoring system 9/1/17-6/10/18 VP Computer License 5000-5999: Services 
And Other Operating 
Expenditures

LCFF 570

Increase campus safety by providing 
student and staff ID cards and 
lanyards so everyone on campus is 
identifiable.

8/17-6/18 Principal Supplies 4000-4999: Books 
And Supplies

LCFF 2837.61

Character Building Lessons for use in 
the Opportunity Classroom

8/17-6/18 Principal
VP
Opportunity 
Teacher

4000-4999: Books 
And Supplies

LCFF 912.13
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

PBIS Banners and Light Pole signs 8/17-6/18 PBIS team
VP
Principal

4000-4999: Books 
And Supplies

LCFF 3000

Laminating machine to laminate Bully 
Poster, PBIS posters, Safety posters, 
etc.

8/17-6/18 Office Manager
Library Media 
Teacher
VP

6000-6999: Capital 
Outlay

LCFF 6000
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Planned Improvements in Student Performance

Goal: Parent Engagement

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: Parent Engagement

LEA GOAL:

LEAP Performance Goal 5: All students will graduate from high school.
LCAP Goal 3:  Engage families in system-wide programs assuring students/families access to support for academic, social/emotional and physical well-being.
--------

SCHOOL GOAL

The percentage of parents who pro-actively participate in their child's educational experience will be 75% by the end of school year as measured by Open House/Back to School 
Night and quarterly schedule Parent Workshops attendance, Parent Portal registration, and Parent surveys.  --------

Data Used to Form this Goal:

Open House/Back to School Night and quarterly schedule Parent Workshops attendance, Parent Portal registration, and Parent surveys.  --------

Findings from the Analysis of this Data:

Parent involvement is extremely low.
Parents don't feel the school communicates enough to parents.

--------

Means of evaluating progress & group data needed to measure gains:

Parent Surveys to determine their perception of strengths and areas for growth. Surveys to be administered in the fall and spring.
Parent Surveys at the end of each parent meeting
--------

Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

 El Centro la Familia Parent 
workshops

 10/1/17-6/1/18
Vice Principal
GIA

Parent Education 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

Title l Parent 
Involvement

772
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Tactics to be Taken 
to Reach This Goal Start & End Date People assigned

Proposed Expenditure(s)
Description Type Funding Source Cost

Provide system that facilitates 
effective two-way communication 
with parents and staff. 

  9/17 to 6/18   Principal
Spanish, Hmong, Punjabi 
district translator

2000-2999: Classified 
Personnel Salaries

Title l Parent 
Involvement

700

Increase parent’s capacity with their 
child/school by providing courses in 
the evening regarding Parent Portal, 
Academic Intervention, Middle to 
high school transition, and Digital 
Citizenship.

8/11/17-6/10/18 Principal, Library 
Media Teacher

Parent Education 
component will be 
provided by Library 
Media Teacher 

1000-1999: 
Certificated 
Personnel Salaries

Title l Parent 
Involvement

700.00

Create opportunities for parents, 
community, and business leaders to 
fulfill their essential role as actively 
engaged partners in supporting 
student achievement and outcomes 
for student success.
Opportunities for parents, 
community, and business leaders to 
participate in Career Portfolio day

5/18  Administration Supplies 4000-4999: Books 
And Supplies

LCFF  600

 Purchase parenting literature and/or 
videos to create a library for parents 
to check out and/or download books 
regarding positive parenting so 
parents can help support students at 
home to increase student 
achievement.

10/17-6/18 Administration and 
support staff 

 Books 4000-4999: Books 
And Supplies

Title l Parent 
Involvement

 996
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Summary of Expenditures in this Plan

Total Allocations by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

LCFF 113,156.55 0.00

21st Family Literacy Grant 0.00 0.00

LCFF-SLIP 1,716.32 0.00

Title I Part A: Allocation 109544.83 0.00

Title l Parent Involvement 3168.00 0.00

Total Expenditures by Funding Source

Funding Source Total Expenditures
LCFF 113,156.55

LCFF-SLIP 1,716.32

Title I Part A: Allocation 109,544.83

Title l Parent Involvement 3,168.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
1000-1999: Certificated Personnel Salaries 42,957.17

2000-2999: Classified Personnel Salaries 62,289.07

4000-4999: Books And Supplies 39,889.05

5000-5999: Services And Other Operating Expenditures 12,846.56

5800: Professional/Consulting Services And Operating 
Expenditures

61,603.85

6000-6999: Capital Outlay 6,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures

LCFF 2,000.00

1000-1999: Certificated Personnel Salaries LCFF 11,405.00

2000-2999: Classified Personnel Salaries LCFF 300.00

4000-4999: Books And Supplies LCFF 20,414.99

5000-5999: Services And Other Operating 
Expenditures

LCFF 12,846.56

5800: Professional/Consulting Services And 
Operating Expenditures

LCFF 60,190.00

6000-6999: Capital Outlay LCFF 6,000.00

4000-4999: Books And Supplies LCFF-SLIP 1,716.32

1000-1999: Certificated Personnel Salaries Title I Part A: Allocation 30,852.17

2000-2999: Classified Personnel Salaries Title I Part A: Allocation 61,289.07

4000-4999: Books And Supplies Title I Part A: Allocation 16,761.74

5800: Professional/Consulting Services And 
Operating Expenditures

Title I Part A: Allocation 641.85

1000-1999: Certificated Personnel Salaries Title l Parent Involvement 700.00

2000-2999: Classified Personnel Salaries Title l Parent Involvement 700.00

4000-4999: Books And Supplies Title l Parent Involvement 996.00

5800: Professional/Consulting Services And 
Operating Expenditures

Title l Parent Involvement 772.00
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Section Total Expenditures
Goal: English Language Arts 49,428.76

Goal: Mathematics 39,847.64

Goal: English Language Development 42,412.54

Goal: School Culture 92,128.76

Goal: Parent Engagement 3,768.00



The Single Plan for Student Achievement Glacier Point Middle School 35 of 36 10/16/17

School Site Council Members

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Esmeralda Ruiz   X       

 Yvonne Romero   X       

Milissa Romano       X   

 Heather Donat   X       

Suzannah Rabbass   X       

Demesha Romano       X   

Juan Hernandez       X   

Heather Kuyper X         

Lisa Griffin           

David Gutierrez     X     

Kamoren Owens         X

Eric DeCarlo         X

Ravneet Kaur         X

Numbers of members of each category: 1 4 1 3 3

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group.

















 
GLACIER POINT MIDDLE SCHOOL (ELAC) MINUTES 

9-26-17 
1. Call the Meeting to Order: 

● The meeting was called to order at 4:10 by H. Mc Keithen. Everyone was welcomed.  
Members and guests introduced themselves. Present were:  
 

 Parent/Guardian/Student  Present  Staff  Present 
1 Juan Hernandez Parent x 1 Evans Gamboa Teacher x 
2 Beatriz Dominguez Parent x 2 Esmeralda Ruiz Teacher x 
3  Parent  3 Yvonne Romero Teacher x 
4  Student  4 David Gutierrez ASP x 
5  Student  5 Isaac Fregoso V. P. x 
6  Student  6 Heather McKeithen  Principal x 
 

 Guest   Non member staff Position 
1 Enter name 1 Enter name  
2  2   
3  3   
4  4   

 
2. Roll Call: 

● Sign in Sheet-complete 
o 7 members are needed to establish a quorum 
o 8 members are present  0 members are absent 
o A quorum has been established 

 
3. Changes/Additions to the Meeting Agenda: 
J. Hernandez motions to modify agenda, E. Ruiz seconds the motion. 

o Mr. Gutierrez to go first so he can return to ASP.  Approved 
 
4. Secretary’s Report: 

● motion to approve May 18 minutes, approved. 
 
5. Committee Reports: 
Nomination of Offices 

● E. Gamboa nominates self for Chairperson, H. McKeithen second the motion.  
Approved. 

● J. Hernandez nominates himself for Vice Chairperson, H. Mc Keithen seconds the 
motion. Approved. 

● Y. Romero nominates herself for secretary, H. Mc Keithen seconds the motion.  
Approved. 

● Beatriz Dominguez nominates self for DELAC, H. Mc Keithen seconds motion.  
Approved.  (Alternate still needed) 

 
6. Public Comment: 

● NONE 
 
7. Unfinished Business:  

● NONE 
 
8. New Business 

● D. Gutierrez explains ASP and wait list, and enrichment programs 
● H. Mc Keithen presents SPSA 
● H. Mc Keithen motions to approve SPSA, Y. Romero seconds.  Approved. 
● Future meeting dates/times discussed- 4:00 on Tuesdays, next meeting in November 



 
9. Evaluation & Adjournment: 
 

● The Glacier Point ELAC meeting was adjourned by H. McKeithen at 5:10 
 
Respectfully submitted, 
 
 
Yvonne Romero 
ELAC Secretary  
9/26/2017 













GLACIER POINT SCHOOL SITE COUNCIL (SSC) MINUTES 
9-26-2017 

1. Call the Meeting to Order: 
● The meeting was called to order at 2:48 by Mrs. Mc Keithen. Everyone was 

welcomed.  Members and guests introduced themselves. Present were:  
 

 Parent/Guardian/Student  Present  Staff  Present 
1 Ravneet Kaur Student x 1 Heather Donat Teacher x 
2 Eric De Carlo Student x 2 Esmeralda Ruiz Teacher x 
3 Kamoren Owens Student x 3 Yvonne Romero Teacher x 
4 David Gutierrez Parent x 4 Heather Mc Keithen  Principal x 
5 Demesha Abrams Parent x 5  Other  
6  Student  6  Principal  

 
 Guest   Non member staff Position 
1  1 Adam Hogan  VP 
2  2   
3  3   
4  4   

 
2. Roll Call: 2:48 p.m. 

● Sign in Sheet-completed 
o 7 members are needed to establish a quorum 
o 9 members are present  2 members are absent 
o A quorum has been established 

 
3. Changes/Additions to the Meeting Agenda: 

●    Motion to change the agenda made by H. Mc Keithen, seconded by Y. 
Romero.   

o Motion approved to move up school safety plan 
 
4. Secretary’s Report: 

● Meeting minutes reviewed from May 18.  H.  Donat motions to approve those 
minutes.   

●  Y. Romero seconds motion.  Approved. 
 
5. Committee Reports: 

● NONE 
 
6. Public Comment: 

● NONE 
 
7. Unfinished Business:  

● Update bylaws-voting timeline 
 
8. New Business 

● H. Kuyper motions to nominate H. Donat as Chairperson.  D. Abrams seconds 
motion.  Approved. 

● H. Donat motions to nominate E. De Carlo as Vice Chairperson.  K. Owens 
seconds motion.  Approved. 



● R. Kaur motions to nominate herself as secretary.  Y. Romero seconds that 
motion.  Approved. 

● D. Abrams motions to nominate herself as DAC.  E. De Carlo seconds that 
motion.  Approved. 

● A. Hogan presents Safe School Plan & Emergency Procedures.  
(Comprehensive School Safety Plan, SB 187 Compliance document) 

● A. Hogan motions to approve School Safety Plan.  H. Donat seconds motion.  
Approved. 

● PTA meeting announced- October 12 
● Coffee Talk announced-  Friday, Sept. 29 at 8:45 a.m. 
● Leadership going to Restorative Justice Training- announced 
● H. Kuyper presents Single Plan  (Teaching fellows funding needs to be updated 

(distribution) 
● E. De Carlo motions to approve SPSA.  R. Kaur seconds motion. Approved 
● Future meeting date November? @2:45 
 

9. Evaluation & Adjournment: 
● The Glacier Point SSC meeting was adjourned by H. Mc Keithen at 3:45 

 
Respectfully submitted, 
 
Yvonne Romero/Ravneet Kaur 
SSC Secretary  
9/26/2017 



Budget By Expenditures

Glacier Point Middle School

Funding Source: 

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

$0.00 School Culture After School ProgramOpportunity for academic enrichment

$0.00 Total Expenditures:

 Allocation Balance: $0.00

Funding Source: LCFF

Proposed Expenditure Amount Goal ActionObject Code

$113,156.55 Allocated

Supplies $600.00 Create opportunities for parents, community, and business 
leaders to fulfill their essential role as actively engaged partners 
in supporting student achievement and outcomes for student 
success. Opportunities for parents, community, and business 
leaders to participate in Career Portfolio day

4000-4999: Books And 
Supplies

Teaching Fellow $20,000.00 English Language 
Development

Provide comprehensive tutoring services that include reading 
and writing, along with support in educational  goal planning.

5800: 
Professional/Consulting 
Services And Operating 

Expenditures
College Visit- Subs for chaperones $280.00 English Language 

Development
College Visit specifically designed for targeted EL students as 
part of our mission to prepare students for college and career.

1000-1999: Certificated 
Personnel Salaries

Bus costs $1,138.52 English Language 
Development

College Visit specifically designed for targeted EL students as 
part of our mission to prepare students for college and career.

4000-4999: Books And 
Supplies

Conferences designed for PBIS, School 
Safety and Attendance, Social Emotional 
Learning and/or MTSS

$2,000.00 School Culture Increase administrator, teacher, and instructional coach's 
knowledge regarding systems and processes for improving 
student safety and connectedness.

5000-5999: Services And 
Other Operating 

Expenditures
Attend university to acquaint 8th grade 
students with college life.

$3,838.90 School Culture Provide opportunity for 8th grade students to visit identified 
universities in order to increase their understanding of 
continuous education beyond high school.

5000-5999: Services And 
Other Operating 

Expenditures
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Glacier Point Middle School
Textbook distribution $300.00 School Culture Help students make a positive transition to middle school 

setting
2000-2999: Classified 

Personnel Salaries

Materials $4,000.00 School Culture Help teach students organization and study skills through the 
use of student planners

4000-4999: Books And 
Supplies

Material for celebrating student and 
employee success.

$1,500.00 School Culture Facilitate student and employee success by celebrating 
achievement in promoting the four character qualities practiced 
at Glacier Point:  Personal Best, Accept Responsibly, Wise 
Choices, and Show Respect.

4000-4999: Books And 
Supplies

Radios $3,369.73 School Culture Two-way radios to improve communication between classrooms 
and office for student safety

4000-4999: Books And 
Supplies

Computer License $795.00 School Culture Student Lap Tracker Program to track student progress toward 
Healthy Kids goals in PE

5000-5999: Services And 
Other Operating 

Expenditures
Computer License $570.00 School Culture SWIS behavior monitoring system5000-5999: Services And 

Other Operating 
Expenditures

Supplies $2,837.61 School Culture Increase campus safety by providing student and staff ID cards 
and lanyards so everyone on campus is identifiable.

4000-4999: Books And 
Supplies

$912.13 School Culture Character Building Lessons for use in the Opportunity 
Classroom

4000-4999: Books And 
Supplies

$3,000.00 School Culture PBIS Banners and Light Pole signs4000-4999: Books And 
Supplies

$6,000.00 School Culture Laminating machine to laminate Bully Poster, PBIS posters, 
Safety posters, etc.

6000-6999: Capital 
Outlay

Professional Development $5,000.00 English Language 
Arts

Administrators and teachers to participate in Professional 
Development and membership in professional organizations 
focusing on curriculum and instructional strategies to close the 
achievement gap.

1000-1999: Certificated 
Personnel Salaries

Teaching Fellow $20,190.00 English Language 
Arts

Provide comprehensive tutoring services that include reading 
and writing, along with support in educational  goal planning.

5800: 
Professional/Consulting 
Services And Operating 

Expenditures
License $5,642.66 English Language 

Arts
Continue Language Live! ELA intervention program for students 
identified, per teacher recommendation, demonstrating reading 
comprehension difficulties. Purchase headphone equipment for 
Language Live!

5000-5999: Services And 
Other Operating 

Expenditures
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Glacier Point Middle School
$4,125.00 English Language 

Arts
Teacher release days for planning instruction aligned to 
Common Core Standards with a focus on EL strategies and 
increasing reading and writing in all subjects. Title One will be 
used for the ELD teachers.

1000-1999: Certificated 
Personnel Salaries

Teaching Fellow $20,000.00 Mathematics Provide comprehensive tutoring services that include reading 
and writing, along with support in educational  goal planning.

5800: 
Professional/Consulting 
Services And Operating 

Expenditures
Conferences and Travel $2,000.00 Mathematics Administrators and teachers to participate in Professional 

Development and membership in professional organizations 
focusing on curriculum and instructional strategies to close the 
achievement gap.

1000-1999: Certificated 
Personnel Salaries

$2,000.00 Mathematics Teacher release days for planning instruction aligned to 
Common Core Standards with a focus on EL strategies and 
increasing reading and writing in all subjects.

Materials and Supplies $3,057.00 Mathematics Increase student curiosity and understanding  about math and 
science through lab materials to support the shifts needed in 
NGSS.

4000-4999: Books And 
Supplies

$113,156.55LCFF Total Expenditures:

LCFF Allocation Balance: $0.00

Funding Source: LCFF-SLIP

Proposed Expenditure Amount Goal ActionObject Code

$1,716.32 Allocated

Supplies $1,716.32 School Culture Materials and supplies needed to support library and research4000-4999: Books And 
Supplies

$1,716.32LCFF-SLIP Total Expenditures:

LCFF-SLIP Allocation Balance: $0.00
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Glacier Point Middle School

Funding Source: Title I Part A: Allocation

Proposed Expenditure Amount Goal ActionObject Code

$109,544.83 Allocated

Certificated Teacher $18,732.53 English Language 
Development

.16 of a teacher salary to support smaller ELD class size.1000-1999: Certificated 
Personnel Salaries

Register SDAIE and ELD teachers for 
Professional Development in EL Strategies

$641.85 English Language 
Development

Build instructional capacity for teachers to address English 
Learner strategies to increase student achievement in all 
subjects and to increase redesignation rates.

5800: 
Professional/Consulting 
Services And Operating 

Expenditures
$1,619.64 English Language 

Development
Build instructional capacity for teachers to address English 
Learner strategies to increase student achievement in all 
subjects and to increase redesignation rates.

1000-1999: Certificated 
Personnel Salaries

Technology $5,540.64 Mathematics Provide improved technology for student and teacher use to 
improve research and presentation practices as well as,  to 
better engage students in the learning.

4000-4999: Books And 
Supplies

Tutoring services $4,000.00 Mathematics Provide extended learning opportunities for students struggling 
in math by having a Math Lab after school. Students will be 
targeted based on grades and SBAC scores.

1000-1999: Certificated 
Personnel Salaries

Embedding EL and vocabulary strategies in 
math as well as math shifts to 8 
mathematical practices.

$1,750.00 Mathematics Teacher release days for planning instruction aligned to 
Common Core Standards with a focus on EL strategies and 
increasing reading and writing in all subjects.

1000-1999: Certificated 
Personnel Salaries

Technology $8,221.10 English Language 
Arts

Provide improved technology for student and teacher use to 
improve research and presentation practices as well as, to 
better engage students in the learning.

4000-4999: Books And 
Supplies

Supplies $1,500.00 English Language 
Arts

Promote struggling students' metacognition in multiple content 
areas through effective implementation of interactive notebooks 
in ELA and history.

4000-4999: Books And 
Supplies

Extra Work Agreement $4,000.00 English Language 
Arts

Provide extended learning opportunities for students struggling 
in English by having an English Lab after school. Targeted 
students based on grades.

1000-1999: Certificated 
Personnel Salaries

Supplies $1,500.00 Mathematics Promote struggling students' metacognition in multiple content 
areas through effective implementation of interactive notebooks 
in science and math.

4000-4999: Books And 
Supplies

Department planning to meet student 
needs

$750.00 English Language 
Arts

Teacher release days for planning instruction aligned to 
Common Core Standards with a focus on EL strategies and 
increasing reading and writing in all subjects. Title One will be 
used for the ELD teachers.

1000-1999: Certificated 
Personnel Salaries
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Glacier Point Middle School
Intervention Specialist $61,289.07 School Culture Full-time Intervention Specialist to perform a variety of 

behavioral and academic case management functions involved 
in identifying, assessing, counseling students and families with 
behavioral and academic challenges.  Specialist will identify at-
risk students, and conduct parent conferences with students.

2000-2999: Classified 
Personnel Salaries

$109,544.83Title I Part A: Allocation Total Expenditures:

Title I Part A: Allocation Allocation Balance: $0.00

Funding Source: Title l Parent Involvement

Proposed Expenditure Amount Goal ActionObject Code

$3,168.00 Allocated

Books $996.00 Purchase parenting literature and/or videos to create a library 
for parents to check out and/or download books regarding 
positive parenting so parents can help support students at 
home to increase student achievement.

4000-4999: Books And 
Supplies

Parent Education $772.00 El Centro la Familia Parent workshops5800: 
Professional/Consulting 
Services And Operating 

Expenditures
Spanish, Hmong, Punjabi district translator $700.00 Provide system that facilitates effective two-way communication 

with parents and staff.
2000-2999: Classified 

Personnel Salaries

Parent Education component will be 
provided by Library Media Teacher

$700.00 Increase parent’s capacity with their child/school by providing 
courses in the evening regarding Parent Portal, Academic 
Intervention, Middle to high school transition, and Digital 
Citizenship.

1000-1999: Certificated 
Personnel Salaries

$3,168.00Title l Parent Involvement Total Expenditures:

Title l Parent Involvement Allocation Balance: $0.00

Glacier Point Middle School Total Expenditures: $227,585.70

10/16/2017 9:16:49 AM 5 of 5


	Glacier Point - Eng Span
	GP PIP and HSC Spanish
	Glacier Point - Eng Span
	GP PIP and HSC Spanish
	ELAC minutes 9-26-17
	SSC and ELAC agenda and sign in sheets 9-26
	SSC minutes 9-26-17

