LCAP Update 2017-20

Summary of Proposed Changes

2018-20

Goal 1 Student Achievement

Stakeho Action Page Change
Ider Number
Priority
1-Access to core p. 70 Purchase new 7-12 History/Social Science texts and AP texts that align
curriculum in all with revised AP exams
areas
1 2-Literacy rich and p.72 Extend library hours to provide additional access for students and
accessible library parents in order to promote literacy
system
3-Academic support p.75 SPED/Autism teacher, LVN & Speech Therapist
Tier 1 (base)
1 4-Academic Support p. 80 iSchools— Equity
Tier 2-3 Develop academic intervention & supports for designated schools
(supplemental) iSchools will receive expanded services of:
-- an additional certificated staff member per school to provide
support for unduplicated students through intervention, assessment
& data analysis
--additional classroom funding
- additional intervention resources
- additional professional development for school leaders
--iSchools for 2018-19:
high poverty 80%+, high unduplicated count, low academic scores ( elementary
schools)
5- Assessment &
PLCs
1 6- Professional p. 85 --Modify instructional coach support in order to increase in-class
Development- support and professional development for teachers of English
Instructional Learners & teachers of students with disabilities
Coaches -- Use lesson study for professional development in order to improve
achievement.
7-Academic & p. 88 -Add 2 academic counselors @ Central HS in order to increase
Career Counseling services related to college and career readiness.
8-Site Allocation
p. 93 --End funding for data plans (for tablets)

9-Technology
10-CTE

--Continue funding for 1:1 chrome books in core classrooms TK-12.
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Goal 2-Opportunities and Support Systems

Action Page Change
Number
3 1-Broad Course Hire additional teachers that allow for more course offerings in
of Study & p. 104 secondary, elementary and PE that address growth, 2 middle school
Staffing Student Liaisons.
2 2-Behavior
Supports Tier 1 p. 108 Add one Psychologist and one Intervention Counselor in order to
expand support services for unduplicated count, at-risk, students.
2 3-Behavior
Supports Tier p.111 -Expand mentoring (CenCal) in order to provide mentoring to high-
2-3 risk elementary students @ 14 sites
-Add safety resources at secondary schools with additional
supervision staffing and contracts to help protect and provide safe
schools
2 4-Social
Emotional Refer to Goal 2 Action 2
Supports Tier 1
2 5-Social Refer to Goal 2 Action 3
Emotional
Supports Tier
2-3
3 6-Co- Expand VAPA course offerings for students: add one middle school
Curricular/VAPA p.118 choir teacher to provide equity of program offerings between middle

7-Facilities

schools and allow for expansion of choir program at high school
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Action

1-Parent
Outreach and
Training
2-Community &
Family Outreach
Liaisons

Action

1-Master Plan
for ELs &
Ellevation
2-Teacher
Training & EL
Instructional
Support Coach

Page
Number
p. 125

p. 128

Goal 3-Parent Engagement
Change

Continue parent engagement related to school safety and social
emotional health and add parent workshops related to academic
achievement

Expand liaison outreach to include parent education regarding how to
support and promote academic achievement and language
proficiency in their child(ren).

Goal 4- English Learner Progress

Page
Number
p. 132

Change
Continue to improve EL student placement , progress monitoring,

instructional settings and achievement in alignment with Proposition
58 and the current ELA/ELD CA Framework

Refer to Goal 1: Action 6

06/04/18



