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School Plan for Student Achievement (SPSA) Template 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name McKinley Elementary School         

Address 4444 W. McKinley Ave.         
Fresno, CA 93722 

County-District-School (CDS) Code 10-73965-6006944         

Principal Colette Bolger         

District Name Central Unified School District         

SPSA Revision Date 10/9/18         

Schoolsite Council (SSC) Approval Date 10/10/18         

Local Board Approval Date December 11, 2108         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 



School Plan for Student Achievement (SPSA) Page 2 of 83 McKinley Elementary School

Table of Contents 
 

SPSA Title Page ...............................................................................................................................................1 

Table of Contents ..............................................................................................................................................2 

School Vision and Mission ................................................................................................................................3 

School Profile ....................................................................................................................................................3 

Stakeholder Involvement ..................................................................................................................................3 

School and Student Performance Data ............................................................................................................5 

Student Enrollment ....................................................................................................................................5 

CAASPP Results .......................................................................................................................................8 

Equity Report ..........................................................................................................................................12 

Student Group Report .............................................................................................................................20 

Goals, Strategies, & Proposed Expenditures ..................................................................................................22 

Goal 1 ......................................................................................................................................................22 

Goal 2 ......................................................................................................................................................31 

Goal 3 ......................................................................................................................................................35 

Goal 4 ......................................................................................................................................................41 

Annual Review and Update ............................................................................................................................46 

Goal 1 ......................................................................................................................................................46 

Goal 2 ......................................................................................................................................................55 

Goal 3 ......................................................................................................................................................59 

Goal 4 ......................................................................................................................................................64 

Goal 5 ......................................................................................................................................................68 

Budget Summary and Consolidation ..............................................................................................................72 

Budget Summary ....................................................................................................................................72 

Allocations by Funding Source ................................................................................................................72 

Expenditures by Funding Source ............................................................................................................73 

Expenditures by Budget Reference ........................................................................................................74 

Expenditures by Budget Reference and Funding Source .......................................................................75 

School Site Council Membership ....................................................................................................................76 

Recommendations and Assurances ...............................................................................................................77 

Addendum .......................................................................................................................................................78 

Instructions: Linked Table of Contents ....................................................................................................78 

Appendix A: Plan Requirements for Schools Funded Through the ConApp ...........................................81 

Appendix B: Select State and Federal Programs ....................................................................................83 

 



School Plan for Student Achievement (SPSA) Page 3 of 83 McKinley Elementary School

School Vision and Mission 
 
MISSION: 
To Learn, To Lead, and Leave a Legacy. 
VISION: 
In partnership with parents and community, the vision of our school is to prepare leaders. At McKinley we recognize, 
honor and celebrate the leaders within us. 
         

 

School Profile 
 
McKinley Elementary School is unique in that it has a large Title 1/EL student population in Central Unified. McKinley 
Elementary focuses on developing the whole child by teaching students leadership principles to build student's self-
confidence, interpersonal skills and 21st Century global competence. McKinley is a walking school and all those that 
attend live within a mile radius thus making the school the hub of the community.  Just west of McKinley Elementary on 
the same parcel of land is El Capitan Middle School.  The two schools work together to provide community support for 
the families of Central Unified by holding a variety of parent workshops and classes along with sharing both campuses 
with one other for various events as well as provide cross-age tutoring for the McKinley students. 
McKinley School serves 794 students: 65% are Hispanic/Latino; 7% are White; 8% are African-American; 14% are 
Asian/American; 1% are Filipino/American; 5% (other Multiracial, Pacific Islander, American Indian). 
 
The  two academic goals in English Language Arts (ELA) are to increase the percent of students meeting or exceeding 
California State Standards as measured by Statewide and local assessment by one year's worth of growth and to 
increase EL student performance one band on the ELPAC.  The goal in Math is for all students is to increase the 
percentage of meeting or exceeding California State Standards as measured by Statewide and local assessments. 
Results from 2018 Parent Survey and the LCAP survey of parents, staff, and students show growth in all survey 
dimensions in Parent Communication, Quality Instruction, and School Climate.  McKinley is committed to continue to 
increase parent involvement by partnering with PTA, Learning Partners and outside agencies to provide parent 
workshops. 
 
Progress indicators include the SBAC assessment, local benchmark assessments, and CCSS common grade-level 
assessments, Fountas and Pinnell Assessments, STAR, and ST Math progress, all of which are aligned to grade level 
CCSS. Scores are in the district's data collection program that is updated regularly, and teachers and staff have access 
to for monitoring and making the correct instructional decisions for grouping and interventions for students not making 
adequate progress. 
 
 
The McKinley staff is committed to empowering all students with the knowledge, regardless of primary language, natural 
abilities, or ethnicity. 87.7 % percent of our students come from families that are economically disadvantaged and have 
few educational resources at home to support learning. McKinley has 8.5% Special Needs students:  87.7% At- 
Risk/Title I students;  18% ELLs; 3% GATE students; and 2 Migrant students. The school's ELA academic focus is on 
reading comprehension and reading fluency through the dimensions of the CCSS Framework.  The school focuses on 
teaching math through the 8 Standard Math Practices to promote critical thinking, conceptual understanding, and 
problem-solving in all content areas (STEAM). 
         

 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meaningful engagement of parents, students, and other stakeholders including those representing all students is critical 
to process of writing a Single Plan for Student Achievement (SPSA). Central USD  and McKinley continues to focus on 
increasing parent involvement in the input process.  McKinley reaches out to stakeholders by flyers, marquee, text 
messages, community liaison, website.   Meeting evaluation forms and parent input forms are made available and 
completed by parent advisory committee members during SSC/ELAC meetings: after all parent workshops. 
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Stakeholders were informed of the input process for SPSA by phone calls, emails, text messages, flyers, and person to 
person.  Stakeholder input sessions were held at the site on the following date. Feb. 8, 2018, August 28, 2018, and 
September 18, 2018 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Student 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

American Indian     0.3% 0.4% 0.24% 2        3 2 

African American     10.1% 10.2% 9.76% 82        85 81 

Asian     12.7% 12.7% 13.49% 103        106 112 

Filipino     1.4% 1.0% 0.96% 11        8 8 

Hispanic/Latino     66.1% 64.3% 65.06% 535        538 540 

Pacific Islander     0.6% 0.7% 0% 5        6 0 

White     6.3% 7.1% 6.75% 51        59 56 

Multiple/No Response     2.6% 0.1% 0% 21        1 0 

 Total Enrollment 810 837 830 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

2015-16 2016-17 2017-18 

Kindergarten         136 137 

Grade 1         129 105 

Grade 2         104 122 

Grade3         105 101 

Grade 4         119 99 

Grade 5         139 122 

Grade 6         105 144 

Grade 7          0 

Grade 8          0 

Grade 9          0 

Grade 10          0 

Grade 11          0 

Grade 12          0 

Total Enrollment         837 830 
 
Conclusions based on this data: 
1. Enrollment has remained consistent for the last two years.        
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2. There is a drop of the number of 4 grade students.        

3. McKinley has a diverse student group enrollment        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

English Learners        197 131  24.3% 15.7%  

Fluent English Proficient        84 131  10.4% 15.7%  

Reclassified Fluent English Proficient         47  0.0% 23.9%  
 
Conclusions based on this data: 
1. McKinley has had a decline of EL students in the last 3 years.        

2. During the 2017-2018 had 112 students tested and 35% performed at level 4 and 35% at level 3, 21% at level 2 
and 10% at level 1 on the ELPAC summative assessment.        

3. The number of LTELS has increased from 10 to 25 with due to the new RFEP criteria.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        126 100 99 124 99 97 123 99 97 98.4 99 98 

Grade 4        143 120 91 141 118 90 140 118 90 98.6 98.3 98.9 

Grade 5        101 135 113 97 133 112 97 133 112 96 98.5 99.1 

Grade 6        131 98 138 131 97 134 130 97 134 100 99 97.1 

All Grades        501 453 441 493 447 433 490 447 433 98.4 98.7 98.2 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        2391.
3 

2399.
4 

2418.
7 

13 16.16 17.53 21 16.16 25.77 26 31.31 28.87 40 36.36 27.84 

Grade 4        2415.
7 

2445.
1 

2453.
1 

8 23.73 18.89 21 15.25 25.56 21 24.58 23.33 51 36.44 32.22 

Grade 5        2435.
4 

2471.
0 

2479.
2 

4 10.53 12.50 21 22.56 33.93 20 35.34 19.64 56 31.58 33.93 

Grade 6        2477.
0 

2479.
9 

2507.
8 

5 1.03 6.72 23 34.02 40.30 30 30.93 29.85 42 34.02 23.13 

All Grades        N/A N/A N/A 8 13.20 13.16 21 21.70 32.33 24 30.65 25.64 47 34.45 28.87 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        11 16.16 17.53 43 38.38 50.52 46 45.45 31.96 

Grade 4        9 16.95 22.22 38 52.54 50.00 53 30.51 27.78 

Grade 5        3 8.27 16.07 35 51.88 44.64 62 39.85 39.29 

Grade 6        5 7.22 8.21 47 51.55 51.49 48 41.24 40.30 

All Grades        7 12.08 15.24 41 48.99 49.19 52 38.93 35.57 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 3        16 15.15 19.59 46 41.41 45.36 37 43.43 35.05 

Grade 4        10 22.88 17.78 46 40.68 52.22 44 36.44 30.00 

Grade 5        12 21.05 23.21 39 54.14 43.75 48 24.81 33.04 

Grade 6        12 7.22 14.93 44 53.61 52.24 44 39.18 32.84 

All Grades        13 17.23 18.71 44 47.65 48.50 43 35.12 32.79 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 3        9 16.16 19.59 65 63.64 62.89 26 20.20 17.53 

Grade 4        6 13.56 18.89 64 52.54 60.00 30 33.90 21.11 

Grade 5        4 5.26 15.18 59 66.92 58.93 37 27.82 25.89 

Grade 6        5 4.12 6.72 67 69.07 76.87 28 26.80 16.42 

All Grades        6 9.62 14.32 64 62.86 65.59 30 27.52 20.09 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 3        11 26.26 32.99 52 47.47 41.24 37 26.26 25.77 

Grade 4        11 23.73 21.11 55 47.46 50.00 34 28.81 28.89 

Grade 5        6 15.79 20.54 58 52.63 48.21 36 31.58 31.25 

Grade 6        15 12.37 29.10 61 53.61 51.49 24 34.02 19.40 

All Grades        11 19.46 26.10 56 50.34 48.04 32 30.20 25.87 
 
Conclusions based on this data: 
1. Close reading and the writing process is having an impact on improving scores from previous year.        

2. Students need more instruction in inferential thinking of text and in investigating, analyzing and presenting 
information in writing to communicate their findings.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        126 100 99 124 99 97 122 99 97 98.4 99 98 

Grade 4        143 120 91 140 119 90 140 119 90 97.9 99.2 98.9 

Grade 5        101 135 113 97 133 112 97 133 112 96 98.5 99.1 

Grade 6        131 98 138 131 97 135 129 97 135 100 99 97.8 

All Grades        501 453 441 492 448 434 488 448 434 98.2 98.9 98.4 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        2401.
8 

2417.
0 

2417.
6 

12 10.10 19.59 21 34.34 22.68 29 25.25 28.87 38 30.30 28.87 

Grade 4        2434.
4 

2438.
0 

2453.
6 

4 10.08 11.11 16 23.53 23.33 46 26.05 41.11 35 40.34 24.44 

Grade 5        2423.
5 

2444.
8 

2455.
0 

0 3.01 6.25 3 3.76 16.96 27 38.35 22.32 70 54.89 54.46 

Grade 6        2442.
4 

2460.
6 

2493.
2 

2 5.15 5.19 15 10.31 21.48 24 34.02 37.78 59 50.52 35.56 

All Grades        N/A N/A N/A 5 6.92 9.91 14 17.19 20.97 32 31.25 32.49 49 44.64 36.64 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 3        25 31.31 31.96 25 31.31 31.96 50 37.37 36.08 

Grade 4        9 19.33 18.89 36 28.57 37.78 56 52.10 43.33 

Grade 5        1 4.51 10.71 18 21.05 25.00 81 74.44 64.29 

Grade 6        5 6.19 10.37 27 28.87 35.56 67 64.95 54.07 
All Grades        
 
 

10 14.73 17.05 27 27.01 32.49 63 58.26 50.46 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 3        19 14.14 18.56 45 50.51 45.36 36 35.35 36.08 

Grade 4        4 15.97 15.56 55 41.18 47.78 41 42.86 36.67 

Grade 5        1 4.51 11.61 28 38.35 36.61 71 57.14 51.79 

Grade 6        7 5.15 6.67 35 41.24 62.96 58 53.61 30.37 

All Grades        8 9.82 12.44 42 42.41 49.08 50 47.77 38.48 
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Communicating Reasoning 

Demonstrating ability to support mathematical conclusions 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        15 18.18 22.68 54 59.60 45.36 31 22.22 31.96 

Grade 4        7 17.65 18.89 52 40.34 41.11 41 42.02 40.00 

Grade 5        2 2.26 7.14 29 47.37 43.75 69 50.38 49.11 

Grade 6        3 6.19 11.11 57 42.27 54.07 40 51.55 34.81 

All Grades        7 10.71 14.29 49 47.10 46.77 44 42.19 38.94 
 
Conclusions based on this data: 
1. Students are limited in their ability to apply mathematical concepts and procedures with the appropriate tools and 

strategies to solve real world math problems.        
2. Students need to know math facts.        

3. Students need to understand the mathmatical vocabulary to be able to communicate and demonstrate their 
understanding  in writing.        
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School and Student Performance Data 
 

Equity Report 
 
The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of 
student groups that received a performance level for each indicator and how many of those student groups are in the two 
lowest performance levels (Red/Orange). The total number of student groups may vary due to the number of grade levels 
included within each indicator. 

Fall 2017 Equity Report 

State Indicators All Students 
Performance Total Student Groups Student Groups in 

Red/Orange 

Chronic Absenteeism        N/A N/A N/A 

Suspension Rate (K-12)         7 3 

English Learner Progress (1-12)         1 0 

College/Career (9-12)        N/A N/A N/A 

English Language Arts (3-8)         6 1 

Mathematics (3-8)         6 1 
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. In ELA McKinley had a significant increase of student performance of 25.4 points and a significant increase of 

performance in mathematics by 17.7 points        
2. Performance of EL students increased by 6.2%        

3. The suspension rate of students in the Fall of 2017 increased for 3 of the 7 student groups by 1.5% and for African 
American students  there was a significant decrease of -1.5% and students with disabilities decreased significantly 
by -2.1%        
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School and Student Performance Data 
 

Status and Change Report 
Suspension Rate 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 Suspension Rate Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

Suspension Rate  934 High 
4.8% 

Increased 
+0.7% 

 
This report shows the performance levels for a single state indicator, Suspension Rate, for all student groups. It also 
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each 
have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 Suspension Rate Report 

Student Group Student 
Performance 

Number of  
Students Status Change 

All Students         934 High 
4.8% 

Increased 
+0.7% 

English Learners         149 Medium 
2% 

Increased 
+0.4% 

Foster Youth         13 Very High 
15.4% 

Increased Significantly 
+8.2% 

Socioeconomically Disadvantaged         771 High 
5.7% 

Increased 
+1.3% 

Students with Disabilities         102 Very High 
6.9% 

Declined Significantly 
-2.1% 

African American         105 Very High 
6.7% 

Declined Significantly 
-1.5% 

American Indian         3 * 
 

* 
 

Asian         112 Low 
0.9% 

Maintained 
0% 

Filipino         8 * 
 

* 
 

Hispanic         601 High 
6% 

Increased 
+1.5% 

Pacific Islander         6 * 
 

* 
 

Two or More Races         31 High 
3.2% 

Increased Significantly 
+3.2% 

White         68 Very Low 
0% 

Declined Significantly 
-3.5% 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. According to our records for the number of Foster Youth registered at our school for 2017-2018 was 5 not 13.        



School Plan for Student Achievement (SPSA) Page 14 of 83 McKinley Elementary School

2. The suspension rate of students in the Fall of 2017 for all students by 0.7% and there was an increased for 4 of the 
7 student groups. (socioeconomic, Hispanic, EL learners, and two or more races)        

3. The suspension rate of students in the Fall of 2017 showed a decline for 3 of the 7 student groups (African 
American, students with disabilities, and white)        
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School and Student Performance Data 
 

Status and Change Report 
English Learner Progress 

 
This report shows the performance levels for a single state indicator, English Learner Progress Indicator, for all student 
groups. It also shows how the current year (status) compares to prior years (change) for each state indicator. Status and 
change each have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 English Learner Progress Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

English Learner  140 High 
77.1% 

Increased 
+6.2% 

 
This report shows the performance levels for English Learners on all state indicators. It also shows how the current year 
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which 
are displayed with the data for each indicator.  

Fall 2017 English Learner Progress Report 

State Indicators Students Performance Status Change 

Chronic Absenteeism        N/A N/A N/A 

Suspension Rate (K-12)         
Medium 

2% 
Increased 

+0.4% 

English Learner Progress (1-12)         
High 

77.1% 
Increased 

+6.2% 

College/Career (9-12)        N/A  
 N/A 

English Language Arts (3-8)         
Low 

30.9 points below level 3 

Increased 
Significantly 

 
+25.4 points 

Mathematics (3-8)         
Low 

54.6 points below level 3 

Increased 
Significantly 

 
+17.7 points 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The performance of McKinley English Learners Increased 6.2% on the SBAC        

2. The number of students making growth on the ELA SBAC increased significantly for all students by 25.4 points        

3. The number of EL students suspended increased .4%.        
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School and Student Performance Data 
 

Status and Change Report 
English Language Arts (ELA) 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 English Language Arts Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

English Language Arts (3-8)  424 
Low 

32.9 points below 
level 3 

Increased 
Significantly 

 
+19.9 points 

 
This report shows the performance levels for a single state indicator, English Language Arts Assessment, for all student 
groups. It also shows how the current year (status) compares to prior years (change) for each state indicator. Status and 
change each have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 English Language Arts Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

All Students         424 Low 
32.9 points below level 3 

Increased 
Significantly 

 
+19.9 points 

English Learners         122 Low 
30.9 points below level 3 

Increased 
Significantly 

 
+25.4 points 

Foster Youth         1 * 
 

* 
 

Socioeconomically Disadvantaged         353 Low 
38.6 points below level 3 

Increased 
Significantly 

 
+20.2 points 

Students with Disabilities         36 Very Low 
94.7 points below level 3 

Increased 
Significantly 

 
+26.8 points 

African American         41 Low 
50.6 points below level 3 

Increased 
Significantly 

 
+22.8 points 

Asian         53 Medium 
1.1 points below level 3 

Increased 
Significantly 

 
+33.3 points 

Filipino         3 * 
 

* 
 

Hispanic         280 Low 
44.5 points below level 3 

Increased 
+14.4 points 

Pacific Islander         2 * 
 

* 
 



School Plan for Student Achievement (SPSA) Page 17 of 83 McKinley Elementary School

Fall 2017 English Language Arts Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

Two or More Races         13 High 
10 points above level 3 

Increased 
+6.2 points 

White         32 High 
10.9 points above level 3 

Increased 
Significantly 

 
+36.5 points 

 
Additional ELA Assessment Data for English Learners (EL) 
The English learner student group definition for this indicator includes students who are currently English learners and 
students who were reclassified within the past four years. Data for both the English Learners and reclassified students are 
provided below for informational purposes. In addition, data for English Only students are provided for easy comparison. 

Fall 2017 EL Additional Assessment Data 

State Indicators Number of Students Status Change 

EL - Reclassified Only 95 Low 
5.7 points below level 3 

Increased 
Significantly 

 
+18.3 points 

EL - English Learner Only 27 Very Low 
119.4 points below level 3 

Declined Significantly 
-29.9 points 

English Only 279 Low 
36.7 points below level 3 

Increased 
Significantly 

 
+18.5 points 

 
ELA California Alternate Assessment (CAA) Data 
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive 
disabilities. The 2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational 
purposes only. These results will be included in future calculations for the Academic Indicator. The graphs below display 
the percent of students who achieved Levels 1, 2, and 3. 

Fall 2017 ELA California Alternate Assessment (CAA) Assessment Data 

State Indicators Number of 
Students Level 1 Level 2 Level 3 

English Language Arts (3-8) 15 6.7% 60% 33.3% 
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. All student groups at McKinley increased significantly their performance in ELA . McKinley has made a 8-10% 

growth each year in ELA for the last two years.        
2. McKinley students are 32.9 points below the level 3 on the California State Assessment.        

3. There is a need to identify the 27 EL students to address their specific need specific ELD/ELA instruction need.        
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School and Student Performance Data 
 

Status and Change Report 
Mathematics (Math) 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 Mathematics Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

Mathematics (3-8)  424 
Low 

59.7 points below 
level 3 

Increased 
+12.6 points 

 
This report shows the performance levels for a single state indicator, Math Assessment, for all student groups. It also 
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each 
have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 Mathematics Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

All Students         424 Low 
59.7 points below level 3 

Increased 
+12.6 points 

English Learners         122 Low 
54.6 points below level 3 

Increased 
Significantly 

 
+17.7 points 

Foster Youth         1 * 
 

* 
 

Socioeconomically Disadvantaged         353 Low 
63.7 points below level 3 

Increased 
+13.1 points 

Students with Disabilities         36 
Very Low 

107.6 points below level 
3 

Increased 
Significantly 

 
+31.6 points 

African American         41 Low 
74.8 points below level 3 

Increased 
Significantly 

 
+19.9 points 

Asian         53 Low 
38.5 points below level 3 

Increased 
+12 points 

Filipino         3 * 
 

* 
 

Hispanic         280 Low 
66.4 points below level 3 

Increased 
+9.9 points 

Pacific Islander         2 * 
 

* 
 

Two or More Races         13 Low 
59.9 points below level 3 

Increased 
+3.7 points 

White         32 Medium 
24.8 points below level 3 

Increased 
Significantly 

 
+20.7 points 
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Additional Math Assessment Data for English Learners 
The English learner student group definition for this indicator includes students who are currently English learners and 
students who were reclassified within the past four years. Data for both the English Learners and reclassified students are 
provided below for informational purposes. In addition, data for English Only students are provided for easy comparison. 

Fall 2017 Math Additional Assessment Data for English Learners 

State Indicators Number of Students Status Change 

EL - Reclassified Only 95 Low 
37 points below level 3 

Declined 
-4.1 points 

EL - English Learner Only 27 Very Low 
116.6 points below level 3 

Declined 
-3.2 points 

English Only 279 Low 
63.3 points below level 3 

Increased 
+12.5 points 

 
Math California Alternate Assessment (CAA) Data 
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive 
disabilities. The 2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational 
purposes only. These results will be included in future calculations for the Academic Indicator. The graphs below display 
the percent of students who achieved Levels 1, 2, and 3. 

Fall 2017 Math California Alternate Assessment (CAA) Assessment Data 

State Indicators Number of 
Students Level 1 Level 2 Level 3 

Mathematics (3-8) 15 20% 73.3% 6.7% 
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. All student groups increased or had a significant increase in math performance        

2. McKinley students need to gain 59.7 points to reach level 3.        

3. Students have been increasing math performance for the last 2 years on a rate of 6-9% each year.        
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School and Student Performance Data 
 

Student Group Report 
 
This report shows the performance levels for all students and for each student group on the state indicators.  

Student Group Performance for State Indicator 

Student Group Chronic 
Absenteeism 

Suspension 
Rate 

English 
Learner 

Progress 
Graduation 

Rate 
English 

Language Arts Mathematics College/ 
Career 

All Students               

English Learners               

Foster Youth               

Homeless               

Socioeconomically Disadvantaged               

Students with Disabilities               

African American               

American Indian               

Asian               

Filipino               

Hispanic               

Pacific Islander               

Two or More Races               

White               
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not included when there are fewer than 30 students in any 
year used to calculate status and change. An N/A means that data is not currently available. 
 

Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. English Learner group had significant improvement.        
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2. Asian student group were made green progress in ELA and Math.  Asian student group also had the most growth in ELA.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Every student meets or exceeds grade level core standards and is prepared for college, career, and community          

 
Basis for this Goal 

• Central USD's overall scores for our students in grades 3-8 and 11 indicate that 39% of students are meeting 
or exceeding standard in ELA and 26% are meeting or exceeding standards in Mathematics. McKinley' had 
10% growth in ELA with 45% of the students meeting or exceeding standards. McKinley had a 8% increase 
from the previous year in Mathematics with 31% of students meeting or exceeding standards. 

• Early literacy results for first grade students based on Fountas and Pinnell Benchmark Assessment System 
indicate that from March 2016 to March 2107 there is no measurable improvement (63% meeting or 
exceeding F & P standards.) McKinley's overall early literacy results are 63.1% for TK-2 grades. (K- 65.8%, 1- 
56.9%, 2- 62.1%) 

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

SBAC English Language Arts (ELA) 
Distance From Met (DFM) Spring 
2018 
SBAC Math DFM Spring 2018 
Fountas and Pinnell (F & P) "On 
Track" Spring 2018 
        

 ELA, DFM -32.9 
Math, DFM  -59.7 
 
F & P "On Track"% 
K- 65.8 %      1- 56.9%      2-62.1% 
 

 By June of 2019: 
 
The number of students scoring, 
meets and exceeds standards will 
increase by 7 points as measured by 
SBAC ELA assessments (DFM -25.9) 
 
The number of students scoring, 
meets and exceeds standards will 
increase by 10 points as measured 
by SBAC ELA assessments (DFM -
49.7) 
 
The percent of student in grades K-2 
who Meet or Exceed in reading 
expectation from Fountas & Pinnell 
will increase to 70% 
 
K-  +4.2%          1-  +13.1%              
2-  +7.9% 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Tier 1 
Professional Development to support staff in reading and writing instruction. Coordinate training to practice for best first 
teaching to meet the needs of students in all tiers of support. 
 
Co-plan and co-teach cycle 1-2 times throughout the year.  Admin to participate in co-planning and co-teaching in 
grades K-6 writing, inquiry, guided reading, small group instruction, and lesson study in Mathematics 
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Informational, literature and leveled reading material and equipment for students to utilize in the classroom to support 
guided reading, upper grade reading groups (literature and expository). Materials and supplies to close the 
achievement and experiential gap for students for reading instruction. 
 
ISC and Reading specialist to facilitate training for instructional support staff and TF in small group and classroom 
engagement strategies. 
 
Classified support to assist primary students (guided reading, small group instruction in ELA, EL, differentiation, and 
teacher support to work to close the achievement gap. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Principal, GIA, ISC, Teachers, support staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2,000        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Cost related to expenses for staff to attend trainings. Subs and teacher time to observe 
other teachers, planning, goal setting.        

Amount 4500        

Source Title I Part A: Allocation        

Budget Reference 4000-4999: Books And Supplies        

Description Instructional resources for teachers to support first best practice for all students 
Technology and materials - to purchase computers, printers, ink, elmos, projectors, 
headphones, and screens for use in classrooms as replacements or in order that every 
classroom and student has similar technology to utilize CCSS, AR, ST Math, and Google 
Docs. 
        

Amount 908.45        

Source Title I Part A: Allocation        

Budget Reference 4000-4999: Books And Supplies        

Description ELA materials to for small group and ELD instruction,        

Strategy/Activity 2 
McKinley will improve student achievement in mathematics by 5% as measured by the Smarter Balanced Assessment. 
Tier 1 
Teachers to instruct using diagnostic pre-built assessments and constructive lessons designed around the 8 Math 
Practices that are designed to teach critical thinking, problem-solving and conceptual understanding of mathematics to 
close the experiential and learning gap for students. 



School Plan for Student Achievement (SPSA) Page 24 of 83 McKinley Elementary School

 
Tier 2: 
In class intervention - Co-plan and co-teach cycle at least one time during the year with a focus on small group 
intervention.  Admin to participate in co-planning and co-teaching in grades K-6. 
 
Designated 30 minutes of math intervention every day by utilizing RTI Diagnoses and Intervention in Pearson TE for 
students who are near and below standards based on SBAC and common assessments.  Use Intervention Kit and 
differentiation activities 
 
Quick Check after lessons to differentiate independent practice and determine the use of the Pearson Intervention Kit 
to differentiation center activities and homework. 
 
Teachers will continue to build their capacity of teaching conceptual understanding of mathematics. Through lesson 
study and co-plan/ co-teach during the school year. 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Principal, ISC,   teachers,        

 
Proposed Expenditures for this Strategy/Activity 

Amount 5,000        

Source Title I Part A: Allocation        

Budget Reference 5700-5799: Transfers Of Direct Costs        

Description Duplication supplemental materials (not from District core adopted curriculum) for  F & P 
assessments, common assessments to diagnose needs for all students.        

Amount 750        

Source Title I Part A: Allocation        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Mystery Science membership        

Amount 15,229.63        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Tier 2 and 3 extended learning opportunities, before, during and after school in math and 
ELA to provide support/tutoring for students who are at-risk in math and ELA.        

Amount 500        

Source Title I Part A: Allocation        

Budget Reference 5000-5999: Services And Other Operating Expenditures        
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Description Registration for teachers to attend math training at CSUF        

Strategy/Activity 3 
Tier 3 
Reading Specialist/ELD teacher  to work with K-6 students who are at risk and are scoring below grade level on local 
and state assessments both in and out of class that are in need of extra support 
 
Tiger Team bi-monthly meetings to pay for subs to analyze data consult, plan and meet with resource specialist and 
staff to develop strategies to meet the academic intervention needs of Tier 2 and Tier 3 students. 
 
Teachers to monitor students progress in reading, writing and language skills 
 
        

 
Students to be Served by this Strategy/Activity 
All students who are performing 1-2 years below grade level in reading and writing.        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Annie Plumlee, Reading Specialist/ELD teacher with Masters in Reading and Melissa Penner, iSchool Reading 
Intervention teacher and Credentialed Reading Specialist, Principal, GIA 
 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 66,249.72        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Reading Specialist Annie Plumlee to provide small group and whole class instruction to 
students that are performing 1-2 years below reading grade level as measured by 
Fountas & Pinnell and STAR.        

Amount 3000        

Source Title I Part A: Allocation        

Budget Reference 4000-4999: Books And Supplies        

Description Supplies for classrooms and students to facilitate student learning to close the students 
experiential gap.        

Amount 2396        

Source Title I Part A: Allocation        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Brainpop subscriptions        

Amount 3,000        
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Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Subs to cover one upper and one lower grade teacher to attend the meeting along with 
one roving sub to cover class so teachers may present their concerns of students who 
are not responding RTI to the Tiger Teams once a month        

Amount 5,460        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Release time for TK-2  teachers to F and P assess  3 times a year.        

Strategy/Activity 4 
Tier 2-3 Support 
Teaching Fellows  to push into the classroom to give teachers the opportunity to work in small groups with students 
performing below grade level during the school day. 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-May 2019        

 
Person(s) Responsible 
Admin, Reading Specialist, Teaching Fellows, Teachers,        

 
Proposed Expenditures for this Strategy/Activity 

Amount 47,000        

Source Title I Part A: Allocation        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description 5 TF tutors to work in the morning hours to push into class to allow teacher time to 
differentiate instructions for at risk students 4 days a week 3 hours a day.        

Strategy/Activity 5 
Tier 2: 
Extended learning opportunities for students before, during, and after school who are below grade level in reading and 
writing in grades 1-6. 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
September 2018-2019        

 
Person(s) Responsible 
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Admin, Teachers, Reading Specialist        
 
Proposed Expenditures for this Strategy/Activity 

Amount 2000        

Source Title I Part A: Allocation        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Support staff to assist in tutoring for students in ELA 26 weeks        

Strategy/Activity 6 
Tier 2 professional development for staff both from within and outside the District to support student learning in the area 
of ELA, Math, ELD, and goal setting . Staff will be provided with ongoing training in reading,  writing  instruction and 
assessment to ensure progress of student reading and writing.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
September 2018-2019        

 
Person(s) Responsible 
Admin, Reading Specialist, teachers, and staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1000        

Source LCFF        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Costs related to Professional development for teachers and staff        

Amount 2027.37        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Subs for teachers to attend PD.        

Strategy/Activity 7 
Costs related for teachers to attend professional development or classroom observations to assist in closing the 
student achievement gap.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-2019        

 
Person(s) Responsible 
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Admin, teachers        
 
Proposed Expenditures for this Strategy/Activity 

Amount 3000        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Substitutes for classroom teachers        

Amount 500        

Source Title I Part A: Allocation        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Registration costs        

Amount 1000        

Source Title I Part A: Allocation        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Travel expenses        

Strategy/Activity 8 
To continue our culture of literacy, students will continue to set AR WIGs (Wildly Important Goals) .  Awards and 
student recognition will be earned through students efforts.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Teachers, Admin, Library Tech Aide        

 
Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 9 
Teacher planning days will be provided for each team to plan their year based on grade level CCSS.  ISC will work with 
each grade level to produce a curriculum map/planning document        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Dec 2018 and May 2019        

 
Person(s) Responsible 
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Admin, ISC, Teachers        
 
Proposed Expenditures for this Strategy/Activity 

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Time for  teachers  to  plan lessons and sequence of lesson that provide effective 
feedback link to our Visible Learning work of  Learning Outcomes and Success Criteria        

Strategy/Activity 10 
Instructional aides for TK and Kindergarten classrooms        

 
Students to be Served by this Strategy/Activity 
TK-Kindergarten students        

 
Timeline 
August 2018-January 2019        

 
Person(s) Responsible 
Administration 
Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 40,728        

Source Title I Part A: Allocation        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Support staff for push in services in TK and Kindergarten for 3 hours each day to support 
in both ELA and Math        

Strategy/Activity 11 
Tier 1 and Tier 2 
To purchase and renew subscriptions for software in ELA and Math to extend learning opportunities for grades K-6 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-2019 
 
        

 
Person(s) Responsible 
Administration, Tech Aide, ISC 
 
        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 9000        

Source Title I Part A: Allocation        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Subscriptions for software ST Math, AR, ESGI        

Strategy/Activity 12 
Equipment for classrooms and students  to learn 21 century skills for communication and innovation, collaboration and 
critical thinking. Providing material for all students needing intervention and supplemental activities. Providing for 
replacement and new purchases of instructional supplies to be used during intervention which may includes 
technological instructional devices.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Admin, teachers, ISC        

 
Proposed Expenditures for this Strategy/Activity 

Amount 4000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Provide technology for instruction in the way of computers, printers, smart-panels, 
cameras, recording devices, elmos, and headphones for the purpose of improving 
instruction, research, and project-based learning to close the experiential gap.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Connect every student to school by providing equity of access to educational opportunities and creating an environment 
conducive to learning for all students.          

 
Basis for this Goal 
Central USD needs to continue to increase student engagement/attendance and reduce suspension/expulsion and 
dropout rates. 2015-16 district attendance rate is 95.3%, with no significant increase or decrease from the previous 
year's rate. Chronic absenteeism rate was 13.43% in 2016-17. The suspension rate is 5.6% (2015-16) and expulsion 
rate is .3% (also 2015-16).  McKinley had an average of 94% for attendance and the goal for 2018-2019 is 96% for the 
end of the first semester and 98% for the end of the second semester. McKinley is currently in the third of implementing 
The Leader in Me and is focused on empowering instruction and creating a culture of positivity. The daily rate of referrals 
from 2016-2017 to 2017-2018 school year decreased 3.6.Fall 2017  suspension rate was 4.8%. California Dashboard 
and Dataquest indicate a suspension rate of  4.8%, expulsion rate of  0.32%, and chronic absenteeism of 11.8%.  2017-
18 attendance rate was 95.44%          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Suspension Rate 
Expulsion Rate 
Attendance Rate 
Chronic Absenteeism 
        

 2017-18 Data from DataQuest and 
CA Dashboard 
 
Suspension Rate- 4.8% 
Expulsion Rate- 0.32% 
Attendance Rate- 95.44% 
Chronic Absenteeism- 11.8% 
 
 

 By June of 2019: 
 
Suspension Rate will decrease by 
0.5% (to 4.3%) 
Expulsion Rate will decrease by 0.1% 
(.0.22%) 
Attendance Rate will increase to 97% 
or higher (increase by 1.56%) 
Chronic Absenteeism will decrease 
by 1% (to 10.8%) 
 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Student leadership groups to plan 7 Habits assemblies, lessons, and provide peer mediation, perform leadership roles, 
and community service projects.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Principal, GIA, ISC, Instructional Aides, PRIDE Academy Teacher        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 500        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teachers to provide peer mediating training for students        

Amount 1000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase materials, manipulative, technology, licenses,subscriptions, and/or software 
and supplies to support student learning and close the achievement and experiential gap.        

Strategy/Activity 2 
Equipment for classrooms and students to learn 21st skills for communication, innovation, collaboration, and critical 
thinking skills. Providing material for all students needing intervention and supplemental activities. Providing for 
replacement and new purchases of instructional supplies to be used during intervention which may include 
technological instructional devices.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Admin, teachers, ISC        

 
Proposed Expenditures for this Strategy/Activity 

Amount 11260.70        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Providing technology for instruction in the way of computers, printers, smart boards, 
cameras, recording devices, elmos, and headphone for the purpose of improving 
instruction, research, projects based learning to close the experiential gap.        

Strategy/Activity 3 
Monthly meetings for PBIS Lighthouse teams reviewed and analyzed behavior data; we planned and consult to 
develop strategies to meet the needs of student who have experienced trauma and those in need of social skills to 
promote a safe and bully free culture.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
September 2018- June 2019        
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Person(s) Responsible 
Admin, teachers, Lighthouse team, Leadership Team        

 
Proposed Expenditures for this Strategy/Activity 

Amount 6,783.75        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Subs to cover 1/2 day for teachers to meet and review tier 2 and tier 3 intervention 
strategies and school culture. Expenses related to school culutue and staff training.        

Amount 6150        

Source LCFF        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Coaching for staff and subscription of online for Leader in Me        

Strategy/Activity 4 
Tier 2 and 3 
Structure student support - A teacher who is trained in Conflict Resolution, Social Skills and Positive Discipline to work 
with students in an alternative environment from their classroom when needed. Small group or one on one instructional 
support will be provided to students. The PRIDE center will work with students exhibiting social difficulties with other 
students thereby relieving classroom of disruptions. PRIDE center will focus on preventative, re-teaching and 
restorative measures rather than reactive. 
 
The PRIDE teacher will provide consistent supervision under the direction of the PBIS coach, GIA, who along with the 
principal will frequently be assigned co-coverage and will be a visible presence in the PRIDE Center. The program will 
also be supported by the school psychologist and data will be analyzed monthly by the PBIS Lighthouse team to 
determine the effectiveness of and needed changes to the programs within PRIDE Center. 
 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
September 2018- June 2019        

 
Person(s) Responsible 
Admin, PBIS Coach, School Psych, and Lighthouse Team        

 
Proposed Expenditures for this Strategy/Activity 

Amount 8000        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description EWA PBIS student support during unstructured time for Tier 2 and Tier 3 students on        

Amount 3987.19        
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Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Equipment for students to use for structured support activities        

Amount 12,100        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description PRIDE Intervention Teacher        

Amount 12632        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description PRIDE Intervention Teacher        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Engage families in system-wide programs assuring students/families access to support for academic, social/emotional 
and physical well-being.          

 
Basis for this Goal 
Central USD and McKinley will continue to engage families in educational programs to support student well-being and 
academic success. Central USD has a full time Parent Involvement Coordinator, Community Liaisons-Bilingual, and 
Family Outreach Liaisons to assist with this goal.The district and McKinley will continue providing quality parent 
education based on parent interest and need. McKinley will encourage parent participation in providing input and being a 
part of the decision making process. At McKinley parent involvement consists of Centro de la Familia with approximately 
15 parents attending. The Latino Literacy Project has about 8-10 parents attending each week.  In addition, we are 
providing a book study for parents on Saturdays during Saturday Schools.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Number of Parent 
meetings/trainings/workshops 
Number of Parents participating in 
Parent meetings/trainings/workshops 
% of LCAP Parent Survey 
Responses that 'agree' or 'usually 
agree' that: 
1) "There are ways to be involved at 
my child's school" 
2) "The school is a safe place where 
bullying and disrespect are not 
tolerated 
 
        

 2017-18 
 
Number of Parent 
meetings/trainings/workshops 
Number of Parents participating in 
Parent meetings/trainings/workshops 
% of LCAP Parent Survey 
Responses that 'agree' or 'usually 
agree' that: 
1) "There are ways to be involved at 
my child's school" 97.7% 
2) "The school is a safe place where 
bullying and disrespect are not 
tolerated" 76.1% 
 
 

 By June of 2019 : 
 
Number of Parent 
meetings/trainings/workshops will 
increase 
Number of Parents participating in 
Parent meetings/trainings/workshops 
will increase 
% of LCAP Parent Survey 
Responses that 'agree' or 'usually 
agree' that: 
1) "There are ways to be involved at 
my child's school"  will increase to 
95% 
2) "The school is a safe place where 
bullying and disrespect are not 
tolerated" will increase to 81.1% 
 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Coordinate and communicate with staff, students, and parents the importance of safety and the needed supplies and 
materials to promote wellness and safety of the school. 
Purchase of Health Office supplies 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Aug. 2018- June 2019        
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Person(s) Responsible 
School Nurse 
Health Aide 
Admin 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2,000        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Provide safety material, caution tape, signs, cones, radios, batteries        

Amount 600        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Health office supplies        

Strategy/Activity 2 
Various Workshops through-out the year to increase parent involvement, such as Project Lean, Centro La Familia and 
parent workshops with outside vendors        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
September 2018-June 2019        

 
Person(s) Responsible 
Learning Partners director, and community liaison, Principal, GIA, ISC,        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2123        

Source 21st Family Literacy Grant        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Provide weekly educational workshops for families to become more involved in their 
child's educational experience.Parent Educational Events -cost associated with staff, 
child care, curriculum for parent informational events, educational events.        

Amount 500        

Source Title l Parent Involvement        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified staff to provide day care for family workshops        
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Amount 1404        

Source Title l Parent Involvement        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Cost related to provide parent workshops        

Strategy/Activity 3 
Hold a community events through-out the year 
1. Family Movie Nights 
2. School Carnival 
3. Literacy Family Nights 
4. Leadership Night 
5. STEAM Family Fun Night 
6. Cookies with Santa 
7. Trunk or Treat 
        

 
Students to be Served by this Strategy/Activity 
All        

 
Timeline 
August 2018-June 2019        

 
Person(s) Responsible 
Teachers, Admin, PTA        

 
Proposed Expenditures for this Strategy/Activity 

Amount 500        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Materials to provide multiple opportunities for families to come together to share in their 
child's school life and network with other families.        

Amount 1000        

Source 21st Family Literacy Grant        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified staff to help facilitate parent workshops with leadership students        

Amount 2000        

Source 21st Family Literacy Grant        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description EWA to pay teachers for parent engagement nights        

Amount 9391        
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Source 21st Family Literacy Grant        

Budget Reference 4000-4999: Books And Supplies        

Description Projector to use in the cafeteria to use for parent engagement activities        

Strategy/Activity 4 
7 Habits of Highly Effective Families Book Study        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018- June 2019        

 
Person(s) Responsible 
Admin, community liaison Learning Partners        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1,000        

Source 21st Family Literacy Grant        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Costs related to book study        

Amount 1,000        

Source 21st Family Literacy Grant        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teachers to lead workshops        

Amount 1,000        

Source 21st Family Literacy Grant        

Budget Reference 5700-5799: Transfers Of Direct Costs        

Description Refreshments for parent workshop        

Strategy/Activity 5 
Latino Literacy Project        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-June 2019        
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Person(s) Responsible 
Admin, Community Liaison, classified staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 923        

Source Title l Parent Involvement        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Refreshments for workshop attendees        

Amount 500        

Source 21st Family Literacy Grant        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Childcare cost        

Amount 50        

Source Title l Parent Involvement        

Budget Reference 4000-4999: Books And Supplies        

Description Binder and supplies for parent projects        

Strategy/Activity 6 
Conduct quarterly grade level parent literacy information meeting to discuss and teach parents about how the can 
teach, thinking, listening, speaking, reading and writing        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Nov 2018-June 2019        

 
Person(s) Responsible 
Admin, teachers, reading specialist        

 
Proposed Expenditures for this Strategy/Activity 

Amount 700        

Source 21st Family Literacy Grant        

Budget Reference 4000-4999: Books And Supplies        

Description Materials and supplies needed for parent training.        

Amount 300        

Source 21st Family Literacy Grant        

Budget Reference 2000-2999: Classified Personnel Salaries        
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Description Translation and interpretation services for parent involvement activities        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 4 
 
Assure 1 year of growth in language acquisition for every EL student.          

 
Basis for this Goal 
Not all Central USD English Learners (ELs) are currently making yearly progress in acquiring English proficiency. Data 
from the CA Dashboard indicates that the district performance indicator for EL Progress is high (green) overall.Of the 22 
schools in our district 4 of the schools are either rated in the low (orange) or very low (red) level for EL Progress. One 
school is rated medium (yellow) and 11 schools are rated high or very high (green or blue.) Schools not represented on 
the dashboard do not have enough English Learners (ELs) to comprise a cohort for reporting. 
 
There is a need to develop teacher knowledge of the ELA/ELD Framework and how to use new materials to meet the 
needs of English Learners so that we can reduce the creation of long-term English learners. Central USD has 7.4% 
LTELs (6+ years) and 5.1% At Risk for LTEL (4-5 years). Both rates are below the state and county average, but there is 
still a need for improvement. At McKinley, English learners had a significant increase of 17.7 points in math and a 
significant increase of 25.4 points in ELA. 8% of ELs met or exceeded standards in ELA on SBAC in 2018 compared to 
49% of non-EL students.  This data indicates an achievement gap of 42% 
 
At McKinley the current English Learner Progress Indicator is at 75.71% with a 6.02%, putting our school site in the high 
(green) rating overall. 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CA Dashboard English Learner 
Progress Indicator (ELPI)        

 2017-18 ELPI  75.71%  By June of 2019: 
 
ELPI will be no less than 70.9% 
 

CA Dashboard EL SBAC ELA DFM         2017-18 DFM   -30.9  By June of 2019: 
 
The number of EL students scoring 
'meets or exceeds' standard will 
increase by 7 points as measured by 
SBAC ELA (DFM --23.9) 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Using common assessment data from McGraw-Hill, students will be provided with specific small group instruction to 
target need in reading and writing. 
Goal setting based on ELA/ELD common assessments and 2018 SBAC scores. 
Assist students in the development of communication skills and serves an appropriate language model for ELD 
students. Assists teachers and English learners by tutoring individuals for small groups of students intensively, by using 
their native languages and translations. 
RTI staff to progress monitor at risks students using ELD assessments and instructional support staff. 
Paraprofessional to support EL population and parent communication through interpretations, translations, parent 
phone calls and processing of state and federal requirements. 
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Students to be Served by this Strategy/Activity 
EL Students and at risk students        

 
Timeline 
August 2018- June 2019        

 
Person(s) Responsible 
Classroom teachers, ISC, Admin, EL Aides        

 
Proposed Expenditures for this Strategy/Activity 

Amount 15874.83        

Source Title I Part A: Allocation        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Olga Gonzalez, reading and ELD instructional aide and primary language tutor        

Amount 14870.36        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Janice Bernal para professional to support EL population and communication with 
communication and parents        

Amount 12543.        

Source Title I Part A: Allocation        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Margaret Delacruz, reading and ELD instructional aide and primary language tutor        

Strategy/Activity 2 
Provide equitable access to English Learners in core instruction to accurately identify and serve EL GATE students with 
the use of academic and content vocabulary. 
 
        

 
Students to be Served by this Strategy/Activity 
EL Students        

 
Timeline 
September 2018- June 2019        

 
Person(s) Responsible 
Admin, ISC        

 
Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 3 
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EL PD training for new teachers and ELPAC assessment release time for teachers        
 
Students to be Served by this Strategy/Activity 
EL Students        

 
Timeline 
Sept. 2018-June 2019        

 
Person(s) Responsible 
Admin, Classroom teachers, ISC        

 
Proposed Expenditures for this Strategy/Activity 

Amount 4,000        

Source Title I Part A: Allocation        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Subs to pay for teachers to attend PD and Roving sub for various staff development days 
through-out the year. Staff development topics include: Writing , English Learner 
Strategies, ST Math, Depth and Complexity, Big Idea, Essential Questions, Technology 
Development, Inquiry Model, Concept Attainment, 
Cooperative Learning, Rowland Reading, Visible Learning 
        

Strategy/Activity 4 
Reading Intervention /ELD teacher to support EL students by providing strategic intervention for English Language 
Development in Domain specific areas. 
RTI staff to progress monitor at risk students using DIBELS and EL instructional support. 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2018-  June 2019        

 
Person(s) Responsible 
ELD teacher        

 
Proposed Expenditures for this Strategy/Activity 

Amount 42,356.37        

Source LCFF        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description ELD teacher Annie Plumlee        

Strategy/Activity 5 
Bi-lingual support and contacts 
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Parent Educational Meetings to build community relations and education regarding EL students learning expectations, 
performance levels and how to assist their child to increase their learning. 
        

 
Students to be Served by this Strategy/Activity 
EL students        

 
Timeline 
August 2018 -June 2019        

 
Person(s) Responsible 
Admin, Community Liaison        

 
Proposed Expenditures for this Strategy/Activity 

Amount 2000        

Source LCFF        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Extra Work Agreements to pay for , initiates and receives a variety of telephone calls, and 
provides 
information after making contact with school offices, students and public. 
        

Strategy/Activity 6 
Resources needed to support EL students both within and out of the classroom. Renew subscriptions and purchase 
books for library, technology, chromebooks, projectors, to close the achievement gap.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Oct. 2018-June 2019        

 
Person(s) Responsible 
Library Media Tech, Admin        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1621.20        

Source LCFF-SLIP        

Budget Reference 4000-4999: Books And Supplies        

Description Books and supplies for library        

Strategy/Activity 7 
Awards for students who become proficient in ELA and for EL reclassification        

 
Students to be Served by this Strategy/Activity 
EL Students        
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Timeline 
Sept. 2018- June 2019        

 
Person(s) Responsible 
Classroom teachers, Admin, ISC        

 
Proposed Expenditures for this Strategy/Activity 

Amount 500        

Source LCFF        

Budget Reference 4000-4999: Books And Supplies        

Description Recognition, certificates, awards, for achievement with ELPAC for meeting AR and ST 
goals and success on local assessments.        
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 1 
Goal Objective: By June 2018, K-6 students will demonstrate one years worth of a growth in reading and writing 
proficiency as measured by  State and local measures, F and P, and writing samples  assessments.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

SBAC 
F and P 
BM Assessments 
Intervention Data 
        

 All students will demonstrate at least 
one year of growth in reading and 
writing proficiency as measured by 
state and local measures. 

 F & P Data Students on Track: 2017-
2018 
 
Grade          March             June      
District Average 
TK                54%                 87%             
60% 
Kinder          51%                 66%             
63% 
1st                36%                 57%             
59% 
2nd               53%                 61%             
68% 
 
 
ELA Benchmark Data: 2017-2018 
Grade         B.O.Y.      March    June     
% of Growth 
1st                41%         88%      97%          
56% 
2nd               10%`       40%      55%           
45% 
 
 
SBAC DATA:   % of Students 
Meeting or Exceeding 
2016       2017            2018 
Overall         29%       35%             
45% 
3rd Grade     34%       33%             
44% 
4th Grade     28%       39%             
45% 
5th Grade     25%       33%             
47% 
6th Grade     28%       35%             
47% 
 
 
Reading Intervention: 
93 students 1st - 4th grade students 
received intervention services 
1st grade- 31 students (In 1st grade, 
a years growth = moving 6 levels) 
18 students grew 4 or more levels 
(58%) 
9 students  grew 1-3 levels (29%) 
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Metric/Indicator Expected Outcomes Actual Outcomes 

3 students qualified for Special Ed 
Services and grew at least 1 
level (10%) 
1 student moved 
2nd grade - 22 students 
15 students grew 4 or more levels (in 
grades 2-8, a years growth 
= moving 3 levels) 
5 students grew 1-3 levels 
1 students qualified for SPED 
1 student moved 
3rd grade - 16 students 
1 student grew 4 or more levels 
12 students grew 1-3 levels 
2 students moved 
1 student qualified for SPED 
4th grade - 19 students 
7 students grew 4+ levels 
11 students grew 1-3 levels 
1 student moved 
 

 
Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Tier 1 
Professional Development 
to support staff in reading 
and writing instruction. 
Coordinate training to 
practice for best first 
teaching to meet the 
needs of students in all 
tiers of support. 
 
Co-plan and co-teach 
cycle 2 times through out 
the year.  Admin to 
participate in co-planning 
and co-teaching in grades 
K-6 writing, inquiry, 
guided reading. 
 
 
Informational, literature 
and leveled reading 
material and equipment 
for students to utilize in 
the classroom to support 
guided reading, upper 
grade reading groups 
(literature and expository). 
Materials and supplies to 
close the achievement 

 Co-planned and Co-
taught close reading 
strategies using the 
Notice and Note signposts 
and anchor charts aligned 
to CCSS and Wonders. 
 
Built teachers capacity for 
upper grade teachers by 
co-plan and co-teach 
guided reading  and small 
group instruction. 
 
Co-planned - Co-taught 
Close Reading strategies 
for 3rd and 4th grades 
 
Based on needs of the 
staff instructional 
resources were ordered. 
 
 
Replacement computers,  
projectors, bulbs, elmos, 
headphones, were 
ordered to provide equity 
in all classrooms. toner, 
 
 

 Cost related to expenses 
for staff to attend 
trainings. Subs and 
teacher time to observe 
other teachers 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 2000 

 Cost related to expenses 
for staff to attend 
trainings. Subs and 
teacher time to observe 
other teachers 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1800 

Instructional resources 
for teachers to support 
first best practice for all 
students 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
3000 

 Instructional resources 
for teachers to support 
first best practice for all 
students: Hienman, 
Scholastic 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
3000 

 
Technology and 
materials - to purchase 
computers, printers, ink, 
elmos, projectors, 
headphones, and 
screens for use in 
classrooms as 
replacements or in order 
that every classroom 
and student has similar 

 Technology puchase of 
computers, projectors, 
elmos. 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
9,123.56 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

and experiential gap for 
students for reading 
instruction. 
 
Tier 2 
 
ISC and Reading 
specialist to facilitate 
training for instructional 
support staff and TF in 
small group and 
classroom engagement 
strategies. 
 
Classified support to 
assist primary students 
(guided reading, small 
group instruction in ELA, 
differentiation, and 
teacher support to work to 
close the achievement 
gap. 
 

 
Tier 2 
 
ISC and Reading 
specialist to facilitate 
training for instructional 
support staff and TF in 
small group and 
classroom engagement 
strategies. 
 
 
Classified support to 
assist primary students 
(guided reading, small 
group instruction in ELA, 
differentiation, and 
teacher support to work to 
close the achievement 
gap. 
 
 
Early Literacy materials 
for TK and K 
 
 
 
 

technology to utilize 
CCSS, AR, ST Math, 
and Google Docs. 
 4000-4999: Books And 
Supplies Title I Part A: 
Allocation 9355.97 

ELA materials to for 
small group and ELD 
instruction 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
5,000 

 ELA materials to for 
small group and ELD 
instruction purchase of 
ELD guides and Notice 
Note books for staff 
4000-4999: Books And 
Supplies LCFF 2500 

Instructional Aides for 5 
kindergarten classes 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
24,000 

 Instructional Aides for 5 
kindergarten classes 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
28,108.58 

Tier 2-3 
Provide instructional 
reading support to 
teachers and 
paraprofessional staff 
from the Reading 
Specialist for students 
who are reading below 
grade level to close the 
achievement gap 
 

 Teaching Fellows 4 days 
a week (M-Th), three 
hours a day. Support is 
designated outside of 
core time and while 
teacher pulls back for 
small group instruction 
Push-in support grades 5 
and 6 classrooms utilizing 
IA while teacher  pull back 
students for small group 
instruction (didn’t start 
until late April). 
 

 PD training and planning 
to strategize best 
practices with a focus on 
reading and writing 
instruction in content 
areas and subs for 
teacher coverage 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1,000 

 PD training and planning 
to strategize best 
practices with a focus on 
reading and writing 
instruction in content 
areas and subs for teach 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1,000 

IA  to provide push in 
support for classrooms 
to allow teacher time to 
differentiate instructions 
for at risk students 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 9700 

 Approval was give for 
certificated sub to 
provide push in in lieu of 
classified support for 
classroom to allow 
teachers time to 
differentiate instruction 
for at risk students. 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 5000 

Duplication 
supplemental materials 
(not from District core 

 Duplication 
supplemental materials 
(not from District core 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

adopted curriculum) for 
DIBELS, F & P 
assessments, common 
assessments to 
diagnose needs for all 
students. 
 
 5700-5799: Transfers 
Of Direct Costs Title I 
Part A: Allocation 3,000 

adopted curriculum) for 
DIBELS, F & P 
assessments, common 
assessments to 
diagnose needs for all 
students. 5700-5799: 
Transfers Of Direct 
Costs LCFF 3500 

Tier 3 
Reading Specialist/ELD 
teacher  to work with K-6 
students who are at risk 
and are scoring below 
grade level on local and 
state assessments both in 
and out of class that are 
in need of extra support 
 
 
 
 
 
 
 
 
 
Tiger Team bi-monthly 
meetings to pay for subs 
to analyze data consult, 
plan and meet with 
resource specialist and 
staff to develop strategies 
to meet the academic  
intervention needs of Tier 
2 and Tier 3 students. 
 
 
 
 
 
 
 
 
 
 
 
 
Teachers to monitor 
students progress in 
reading, writing and 
language skills 

 Annie Plumlee provides 
reading intervention 
support for students in K-
4 who are 1.5 years below 
grade level. 
 
Reading Intervention 
Specialist serviced Tier 
2+/3 1st - 4th grade 
students 5 days a week 
8:30- 3:30 along with two 
instructional aides/primary 
language tutors 5 days a 
week 9:00 - 12:00. 
 
 
The tiger team was able 
to meet bi monthly 
starting in the month of 
October.  The team was 
able to restructure the 
referral process for 
students who were not 
responding to in class 
accommodations. The 
team helped to develop 
times lines and procedure 
with a flow chart of how to 
refer a student to the 
team. A roving sub was 
ordered so teachers could 
bring their concern about 
the student to team .  The 
team  would work 
collaboratively to develop 
goals, progress 
monitoring, and next 
steps. As a result there 
was a reduction of the 
number of students being 
referred for assessment 
for SPED. 
 

 Reading Specialist 
Annie Plumlee to 
provide small group and 
whole class instruction 
to students that are 
performing 1-2 years 
below reading grade 
level as measured by 
Fountas & Pinnell and/or 
DIBLES 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 73,964.17 

 Reading Specialist 
Annie Plumlee to 
provide small group and 
whole class instruction 
to students that are 
performing 1-2 years 
below reading grade 
level as measured by 
Fountas & Pinnell and/or 
DIBLES 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 73,903.64 

Supplies for classrooms 
and students  to facilitate 
student learning to close 
the students experiential 
gap. Including F and P 
reading kits. 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
2000 

 Supplies for classrooms 
and for guided reading 
groups. 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
1471. 

Brainpop subscriptions 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 1507 

 Brainpop subscriptions 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 1507.99 

Lexi Subscription  
shared cost with LP 
Literacy Grant * 5800: 
Professional/Consulting 
Services And Operating 
Expenditures 21st 
Family Literacy Grant 
11995 

 Lexi Subscription  
shared cost with LP 
Literacy Grant * 5800: 
Professional/Consulting 
Services And Operating 
Expenditures 21st 
Family Literacy Grant 
11995 

Lexi Subscription  
shared cost with LP 
Literacy Grant * 5800: 
Professional/Consulting 

 Lexia Subscription 
Shared cost with LP 
Literacy Grant 5800: 
Professional/Consulting 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 Restructure of SST 
process 
Twice a month Tiger 
Team Meetings 
 
 
The renewal of the Lexia 
subscription was a 
resource for teachers to 
use for students who were 
lacking in skills in reading.  
Teachers utilized the 
program daily. 
 
Teachers to monitor 
students progress in 
reading, writing and 
language skills 
 

Services And Operating 
Expenditures Title I Part 
A: Allocation 3405 

Services And Operating 
Expenditures Title I Part 
A: Allocation 4100 

Subs to cover one upper 
and one lower grade 
teacher to attend the 
meeting along with one 
roving sub to cover class 
so teachers may present 
their concerns of 
students who are not 
responding RTI to the 
Tiger Teams. 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 4,000 

 Subs to cover one upper 
and one lower grade 
teacher to attend the 
meeting along with one 
roving sub to cover class 
so teachers may present 
their concerns of 
students who are not 
responding RTI to the 
Tiger Teams. 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 4000 

Release time for TK-2  
teachers to F and P 
assess  3 times a year. 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 5,250 

 Release time for TK-2  
teachers to F and P 
assess  3 times a year. 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 4870 

Tier 2-3 Support 
Teaching Fellows  to push 
into the classroom to give 
teachers the opportunity 
to work in small groups 
with students performing 
below grade level during 
the school day. 
 

 Teaching Fellows were 
provided for all classes in 
grades 1-4.  The Tier 2-3 
Support 
Teaching Fellows  to push 
into the classroom to give 
teachers the opportunity 
to work in small groups 
with students performing 
below grade level during 
the school day. 
 

 4 TF tutors to work in the 
morning hours to push 
into class to allow 
teacher time to 
differentiate instructions 
for at risk students 4 
days a week 3 hours a 
day. 5000-5999: 
Services And Other 
Operating Expenditures 
Title I Part A: Allocation 
29,000 

 4 TF tutors to work in the 
morning hours to push 
into class to allow 
teacher time to 
differentiate instructions 
for at risk students 4 
days a week 3 hours a 
day. 5000-5999: 
Services And Other 
Operating Expenditures 
Title I Part A: Allocation 
20055.38 

Tier 2: 
Extended learning 
opportunities for students 
before, during, and after 
school who are below 
grade level in reading and 
writing in grades 1-6. 
 

 Deployment of 1st and 
2nd grade students for 
additional ELA support 
based on student need. 
 
Tier 2: 
Extended learning 
opportunities for students 
before, during, and after 
school who are below 
grade level in reading and 
writing in grades 1-6. 
 
Lexia  extended support 
for students K-6 while 
teachers pull for small 

 Teachers to provide 
tutoring for students in 
ELA 26 weeks 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 5,000 

 Teachers to provide 
tutoring for students 
1000-1999: Certificated 
Personnel Salaries Title l 
Parent Involvement 
8565 

Support staff to assist in 
tutoring for students in 
ELA 26 weeks 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 2,000 

 Support staff to assist in 
tutoring students 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 2500 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

group Tier 2 instructional 
support 
 
After school tutoring for 
1st grade in reading: F 
and P reading support for 
students below level D 3 
times a week 
 

Tier 2 PD for staff to 
support student learning 
in the area of goal setting 
and motivation. Staff will 
be provided with ongoing 
training in reading,  writing  
instruction and 
assessment to ensure 
progress of student 
reading and writing 

 Teachers went to observe 
peers at site and at other 
sites  to build their 
capacity of teaching ELA. 
 
 
6 new teachers some 
year one some year two 
need to observe other 
teachers for induction and 
to develop as a teacher. 
 

 Costs related to 
Professional 
development for 
teachers and staff 5000-
5999: Services And 
Other Operating 
Expenditures Title I Part 
A: Allocation 4000 

  1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 4000 

Release time to pay for 
subs for teachers to 
attend PD. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 2000 

 Release time to pay for 
subs for teachers to 
attend PD. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 2000 

Costs related for teachers 
to attend professional 
development or 
classroom observations. 
to assist in closing the 
student achievement gap. 

 Co-plan and Co-teach 
close reading strategies 
using the Notice and Note 
signposts and anchor 
charts aligned to CCSS 
and Wonders. 
 
 
Several teachers attended 
various workshops at 
FCOE based on their 
need for their classroom. 
 
 
Travel expenses  to 
attend workshops and 
expenses for trainer to 
come to the site to teach 
staff how to create, 
maintain, and progress 
monitor the site goals and 
student WIGS. 
 

 Substitutes for 
classroom teachers 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 4000 

 Substitutes for 
classroom teachers 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 3000 

Registration costs 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 2000 

 Registration for FCOE 
PD 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 2000 

Travel expenses 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 2000 

 travel expenses  to 
attend workshops and 
expenses for trainer to 
come to the site 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 2000 

To continue our culture of 
literacy, students will 
continue to set AR WIGs 
(Wildly Important Goals) .  
Awards and student 

 To continue our culture of 
literacy, students will 
continue to set AR WIGs 
(Wildly Important Goals) .  
Awards and student 

 Awards for Accelerated 
Reader WIGS 
achievement 
 4000-4999: Books And 
Supplies LCFF 1250 

 binders, dividers, AR 
awards 4000-4999: 
Books And Supplies 
LCFF 1250 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

recognition will be earned 
through students efforts. 

recognition will be earned 
through students efforts. 
 
Students did goal setting 
and use for student led 
conferences. Students 
were provided with a 
binder or folder with 
dividers to create 
Leadership Notebooks to 
record their data. 
 

Teacher planning days 
will be provided for each 
team to plan their year 
based on grade level 
CCSS.  ISC will work with 
each grade level to 
produce a curriculum 
map/planning document 

 Planning days for staff 
develop lessons and plan 
using Learning Outcomes 
and Success Criteria 
connected to Visible 
Learning. 
Teachers used PLC time 
and extended principal 
days to plan. Release 
time for curriculum 
mapping was 
discouraged.  Subs were 
not needed 
 
Teacher planning days 
will be provided for each 
team to plan their year 
based on grade level 
CCSS.  ISC will work with 
each grade level to 
produce a curriculum 
map/planning document 
 

 Time for  teachers  to  
plan lessons and 
sequence of lesson that 
provide effective 
feedback link to our 
Visible Learning work of  
Learning Outcomes and 
Success Criteria 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 8500 

 Teachers used PLC time 
and extended principal 
days to plan. Release 
time for curriculum 
mapping was 
discouraged.  Subs were 
not needed 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Tier 1 - 
Release time was provided for teachers to meet as a team to work collaboratively to align the newly adopted Wonders 
curriculum to close reading strategies of Notice and Note signposts and create anchor charts aligned to Common Core 
Standards and Wonders. In addition, upper-grade teachers were provided time to observe, plan and co-teach small 
group instruction with the Instructional Support Coach and principal. Educational Services staff provided teachers with 
support in how to design integrated ELD lessons. In addition to the release time, dedicated principal meeting time was 
designed to focus on learning outcomes and success criteria for CCSS that aligned with Wonders. Teachers worked 
collaboratively to analyze data and create a plan to meet students needs. Every student set their own goals in ELA and 
Math and tracked their progress in their Leadership Notebooks.  Students were motivated to own their learning by 
student-led parent teacher conferences. 
 
Tier 2 - 
Push-in support was created for all classrooms in grades 1-4 with by utilizing Teaching Fellows 4 days a week (M-Th), 
three hours a day. The push-in support was designated outside of core time,  while teacher pulls back for small group 
instruction to differentiate for student need. 
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Push-in support in grades 5 and 6 classrooms did not occur until April due to delayed approval for an Instructional Aide 
to push-in.  The approval for a long-term sub was provided instead.  The roving substitute would monitor the class 
providing the teacher an opportunity to differentiate instruction and to pull back students for small group instruction. 
Small group instruction was occurring prior to April without the assistance of the substitute teacher. Teachers would 
meet daily with students, structuring lessons to meet to the needs of students. Lexia extended support for students K-6 
while teachers pull for small group Tier 2 instructional support. Deployment of 1st and 2nd-grade students for additional 
ELA support based on student need 
 
Tier 2+ Tier 3 - 
Our Reading Intervention Specialist, conducted small group pull out groups for students 1st - 4th-grade students 5 days 
a week 8:30- 3:10 along with two instructional aides/primary language tutors 5 days a week 9:00 - 12:00. The three of 
them met with 93 at risks students and rotated the students through their groups based on the level. 
 
As a school site, we restructure of Student Success Team (SST) process with the development of the Tiger Team.  We 
were noticing a high rate of Special Education (SPED) referrals so we developed a process to hold effective SST 
meetings.  As a team, we developed a process to help teachers help students.  The team was made up of an SAI 
teacher, admin, Reading Specialist, one upper grade and one primary grade teacher. The team met bi-monthly to 
discuss Tier 2 students who were not making growth.  A goal was developed for each student and a plan of action was 
created to help teachers.  Once the plan was in place a follow-up meeting would be scheduled to determine the next 
steps for the students.  The process helped to reduce the number of students referred for SPED assessments. 
 
In addition, after-school tutoring for was provided for 1st grade in reading: F and P reading support for students below 
level D 3 times a week for those that were not seen during the day Reading Intervention. Kindergarten students were 
offered after-school tutoring for the last 6 weeks of school from a certificated teacher. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
For the last two years, McKinley has increased ELA proficiency levels by 18%.  We will continue the work started by the 
Tiger Team to develop an effective SST process. 
We also will continue to create the time and support for teachers to pull small groups in all grades K- 6th grades 
specifically to address student needs by addressing specific skill deficits. Professional development for the Leadership 
Team and Tiger Team build the teachers capacity to learn more about with RTI/MTSS systems to bring back to their 
Professional Learning Communities (PLC) to develop an explicit and systematic (diagnostic and prescriptive instruction 
for student support) process for Tier 2 students and how to provide teacher feedback. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
Substitutes - this expense was under due to the District providing subs for lesson study along with PD during winter and 
summer breaks. Much of the planning occurred more naturally during PLCs and extended principal days. 
PBIS intervention teacher was under due to the delay in the start of the position. 
Classified push in support was approved as a certificated position and started later in the year. 
The Teaching Fellow expense was under due to our site not having a consistent 4th Teaching Fellow tutor. 
Professional Development was under due to a lack of interests to pursue opportunities outside the duty day. 
Reading materials for ELA and ELD was under due to the need to become familiar with the new Wonders Curriculum to 
see what areas are lacking. 
SES tutoring started later in the year than anticipated and however, we did add Kindergarten tutoring for the last six 
weeks of school. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Moving into 2018-19, this goal will stay as Goal 1 but will be combined with Mathematics as an overall academic goal to 
align with Central Unified School District's Local Control Accountability Plan (LCAP).  We will continue the tactics  in 
reading and will modify the focus to provide teachers with Tier 2 strategies to meet students skill deficits, which also 
included Reading Intervention.  We will increase Teaching Fellow contract by adding two more tutors to give push-in 
support to 5th and 6th-grade classes as well as Kindergarten. Teachers will be trained on how to create groups using the 
STAR Assess and create Tier 2 groups in grades 2-6 in August.  Reading intervention will also be focused on students 
specific need and skills. After school tutoring will start earlier in the year for struggling readers.  Tier 1 best practices of 
writing will continue to develop in order support students need to communicate their reason in writing with providing 
students effective feedback.  It the goal to support for teachers and build their capacity through training to be diagnostic 
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and prescriptive with classroom interventions. SSC input in May 2018 was in agreement to provide additional support to 
5th and 6th grade classes.  Continued feedback will be sought during  SSC meeting and throughout the school year.          

 



School Plan for Student Achievement (SPSA) Page 55 of 83 McKinley Elementary School

Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 2 
Goal Statement: By June 2018, students will demonstrate on year of academic growth in mathematical fluency, 
conceptual understanding, and critical thinking as measured by instructional supervision, local assessments, 
performance tasks, SBAC, and math journals. 
 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

SBAC 
BM 
Common Assessment 
ST Math 
Tutoring Data 
        

 All students will demonstrate on year 
of growth in math fluency, conceptual 
understanding, and critical thinking 
and be able to communicate their 
reasoning. 

 SBAC;  Math       2016        2017      
2018 
3rd grade              33%        45%        
43% 
4th grade               19%       34%        
34% 
5th grade                3%          7%         
23% 
6th grade               17%        15%        
27% 
 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Tier 1 
Teachers to instruct using 
diagnostic pre-built 
assessments and 
constructive lessons that 
are designed to teach 
critical thinking, problem 
solving and conceptual 
understanding of 
mathematics to close the 
experiential and learning 
gap for students. 
 
Tier 2: 
In class intervention - Co-
plan and co-teach cycle at 
least one time durning the 
year with a focus on small 
group intervention.  Admin 
to participate in co-
planning and co-teaching 
in grades K-6. 
 

 Tier 1 
Teachers utilized the 
online math assessments 
to know what areas the 
students needed support. 
 
 
 
 
Tier 2: 
In class intervention - 
Teachers and Admin Co-
planned and co- taught 
cycle one time during the 
year with a focus on small 
group intervention for 
upper grade and close 
reading strategies 
 
 
 
Designated 30 minutes of 
math intervention 
everyday by reviewing 
common assessments for 

 Purchase materials, 
manipulative, 
technology, licenses, 
and/or software and 
supplies to support 
student learning and 
close the achievement 
and experiential gap. 
4000-4999: Books And 
Supplies LCFF 1000 

 Purchase materials, 
manipulative, 
technology, licences and 
or software and supplies 
to support student 
learning and close the 
achievement and 
experiential gap. 4000-
4999: Books And 
Supplies LCFF 891.00 

Purchase journals for 
students to record notes, 
write and solve math 
problems 4000-4999: 
Books And Supplies 
LCFF 500 

 Purchase journals for 
students to record notes, 
write and solve math 
problems 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
426.29 

Subs for teachers to 
attend Fresno State 
mathematical training for 
CGI, 8 Math Practices, 
as well as the 4 
mathematical claims of 

 Subs for teachers to 
attend Fresno State 
mathematical training for 
CGI, 8 Math Practices, 
as well as the 4 
mathematical claims of 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Designated 30 minutes of 
math intervention 
everyday by utilizing RTI 
Diagnoses and 
Intervention in Pearson 
TE for students who are 
near and below standards 
based on SBAC and 
common assessments.  
Use Intervention Kit and 
differentiation activities 
 
Quick Check after every 
lesson to differentiate 
independent practice and 
determine the use of the 
Pearson Intervention Kit 
to differentiation center 
activities and homework. 
 
Teachers will continue to 
build their capacity of 
teaching conceptual 
understanding of 
mathematics.Through the 
co-plan and co-teach 
cycle at least 2 times in 
the school year. 
 

students who were near 
and below standards 
based on previous SBAC 
and common 
assessments.  Some use 
Intervention Kit and 
differentiation activities 
 
Quick Check after every 
lesson 
and differentiated 
instruction and 
independent practice and 
was used to determine  
how to use Pearson 
Intervention Kit to 
differentiation center 
activities and homework. 
 
Teachers continued to 
build their capacity of 
teaching conceptual 
understanding of 
mathematics.Through the 
co-plan and co-teach  
lesson study 
 
District paid for subs for 
the lesson study 
 

problem solving, 
concepts and 
procedures, 
communicate reasoning, 
modeling and data 
analysis. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 5000 

problem solving, 
concepts and 
procedures, 
communicate reasoning, 
modeling and data 
analysis. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 5000 

Subs for teachers to 
participate in the co-plan 
co-teach cycle in the 
area of mathematics 
1000-1999: Certificated 
Personnel Salaries 
LCFF 4500 

 Subs to for teachers 
paid for by the District 
1000-1999: Certificated 
Personnel Salaries  0 

Instructional Aides for 5 
kindergarten classes 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
24,000 

 Instructional Aides for 5 
kindergarten classes 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
28,108.58 

Tier 1 and 2 * 
To purchase and renew 
subscription  web-based 
Math program extended 
learning opportunities for 
grades K-6 2017-2018. 
 
 

 Tier 1 and 2 * 
For the purchase and 
renewal of subscription  
web-based Math program 
extended learning 
opportunities for grades 
K-6 2017-2018. 
 

 ST Math Tier 1 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 4,583 

 ST Math Tier 1 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 4583.33 

Symphony Math for Tier 
2 interventions -* 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 12990 

 Symphony Math for Tier 
2 interventions 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 12990 

Tier 2 and 3  * 
Provide push in support 
classrooms of students 
who are at risk in math 
and need Tier 2 and Tier 
3 intervention for students 
in grades 5-6. 
 

 Tier 2 and 3  * 
Provided push in support 
classrooms of students 
who are at risk in math 
and need Tier 2 and Tier 
3 intervention for students 
in grades 5-6. 
 

 Materials, books, 
folders, resources and 
supplies to support math 
intervention. Duplication 
4000-4999: Books And 
Supplies Title I Part A: 
Allocation 2000 

 Materials not needed 
4000-4999: Books And 
Supplies Title I Part A: 
Allocation 0 

Push in support for 
teachers EWA to pay 
classified * 2000-2999: 

 Push in support for 
teachers EWA to pay for 
Certificated 1000-1999: 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Classified Personnel 
Salaries Title I Part A: 
Allocation 4,000 

Certificated Personnel 
Salaries Title I Part A: 
Allocation 4000 

Equipment for classrooms 
and students to learn 21st 
skills for communication, 
innovation, collaboration, 
and critical thinking skills. 
Providing material for all 
students needing 
intervention and 
supplemental activities. 
Providing for replacement 
and new purchases of 
instructional supplies to 
be used during 
intervention which may 
include technological 
instructional devices. 

 Equipment for classrooms 
and students to learn 21st 
skills for communication, 
innovation, collaboration, 
and critical thinking skills. 
Provided material for all 
students needing 
intervention and 
supplemental activities. 
Provided for replacement 
and new purchases of 
instructional supplies 
used during intervention 
which may included 
technological instructional 
devices. 

 Providing technology for 
instruction in the way of 
computers, printers, 
smart boards, cameras, 
recording devices, 
elmos, and headphone 
for the purpose of 
improving instruction, 
research, projects based 
learning to close the 
experiential gap. 4000-
4999: Books And 
Supplies LCFF 12,000 

 Providing technology for 
instruction in the way of 
computers, printers, 
smart boards, cameras, 
recording devices, 
elmos, and headphone 
for the purpose of 
improving instruction, 
research, projects based 
learning to close the 
experiential gap. 4000-
4999: Books And 
Supplies LCFF 8129.15 

Tier 2 and 3 extended 
learning opportunities for 
math to provide support 
for students who are at-
risk in math. 

 Tier 2 and 3 extended 
learning opportunities in 
math to provide support 
for students who were at-
risk in math. 

 Teachers to provide 
tutoring for at risk 
students 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 5000 

 Teachers to provide 
tutoring for at risk 
students 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 8526.67 

Support staff to assist in 
tutoring for students 
school 2000-2999: 
Classified Personnel 
Salaries Title I Part A: 
Allocation 1500 

 Support staff to assist in 
tutoring for students 
school 2000-2999: 
Classified Personnel 
Salaries Title I Part A: 
Allocation 1638.64 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
For this goal, there was consistent admin providing weekly monitoring of progress for all students and classes in ST 
Math.  Extended Day after-school tutoring was provided 2 days a week one hour a day by certificated teachers in grades 
2-6. Students took a grade level Pearson placement assessment to determine which students needed extra support.  
Students who scored below 60% were recommended for tutoring.  Those students then took the Symphony Math 
diagnostic assessment designed to assess the specific areas of need for students. The teachers then used the 
information to instruct students. We also purchased the program Symphony Math to use as a tool for after school 
tutoring. 
 
All of the 3-6 grade teachers participated in a math lesson study.  The teachers planned, taught and revised the lesson 
with grade level teachers from other schools. During the lesson study process, the teachers were focused on student 
learning. 
Teachers were consistent in teaching the curriculum Problem-Based Learning in every lesson in the Pearson math 
curriculum. Professional development was provided to review 8 Math Practices and admin provided a directive that the 
math practices were to be explicitly noted and used in concert with the Learning Outcomes and Success Criteria set 
forth by the Leadership Team. 
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To help build math fluency the ST Math Fluency was to be utlilized10 min. a day in all grade levels.  Teachers started to 
use the Pearson grade level assessment every 6 weeks in all grades and discuss the student outcomes during PLCs 
and address student instructional needs.  Some teachers started to use the Quick Check after most but not all lessons 
with each Topic in Pearson Math.  All students developed a "Wildly Important Goal" (WIG) for mathematics that they 
tracked and shared during student-led parent teacher conferences. Each of the student's WIGs was aligned to their 
grade level and the school-wide WIG. 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
McKinley increased student’s proficiency by 11% as measured by Smarter Balanced Assessments and Common 
Assessments created by PLC.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
The Sub costs were under due to the district providing subs for the lesson study, therefore, the co-plan and co-teach as 
outlined by the SPSA wasn't needed. 
 
The Costs for teachers salary was over due to the student need and teachers to provide the service. 
 
Costs for materials and supplies for technology was under due to delay of laptop quote prior to requisition deadline. 
 
Tier 2 and 3 materials costs were under due to overestimating the need for materials. 
 
Instructional Aide costs were over due to the timeline of when they started. 
 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
For the last two years, McKinley's Math SBAC scores have increased by 13%.  This goal will be moved to goal 1 for the 
2018-2019 school year.  The plan for the next school year is to allow more time for teachers to go in-depth with Pearson 
Curriculum and CAASPP digital library aligned to claims and math talks and the 8 Math Practices. 
 
We will continue to utilize and progress monitor ST Math for Tier 1 math supplementary support. We will also continue to 
use Symphony Math for after-school tutoring, and increase hours for after-school tutoring. Students accountability of 
their math goal was tracked by them using Leadership Notebooks which had a positive impact on student learning and 
motivation.  We will continue with this activity. The math goal will be modified because a tool is needed to measure 
student making a year of growth in mathematics with current assessments. 
 
Our teachers are asking if Pearson aligns completely with CCSS? If not, time will need to be allotted for teachers to align 
the topics with essential standards.  We plan to utilize the Pearson Intervention Kit for students near or below grade level 
standards on SBAC and teach in small groups or deploy depending on the grade level. 
We will add push in classroom support earlier in the year to provide classroom support for small group instruction.  The 
3-6 grade teachers will go more in-depth with their analysis and use of the IAB for common assessments and modify 
instruction accordingly. 
 
We will provide math manipulatives for classrooms as needed.  Grade levels will utilize the Performance Task in 
Pearson at the start of the year to be monitored by admin and support staff and provide effective feedback to teachers 
as needed and provide time and opportunities for teachers to learn about the ancillary materials of Pearson Program 
 
Modifications will be presented to stakeholder and SSC in Fall 2018. Input /consensus will be gained during 1st Quarter 
SSC meeting in Fall 2018. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 3 
Goal Statement:By June 2018, K-6 students will demonstrate one year's band growth in ELA on the local assessments 
and one year's growth in ELD as measured by the State adopted English Language Development Assessment, ELCAP 
and PCALP          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

ELPAC 
SBAC 
ELD common assessments 
        

 One year's band growth in ELA on 
the local assessments and one year's 
growth in ELD as measured by the 
State adopted English Language 
Development Assessment, EPAC 
and PCALP 

 2016-2017 Enrollment: 837 
English Learners 131 ( 15.7 %) 
Fluent English Proficient Students: 
131 ( 15.7 %) 
Students Re-designated  FEP: 47 ( 
23.9 %) 
Students LTEL 6+ years EL: 10 
 
 
2017-2018 Enrollment: 830 
English Learners: 106 (12.8%) 
Fluent English Proficient Students: 
143 (17.2%) 
Students Re-designated FEP: 43 
(32.8%) 
Students LTEL 6+ years: Data not 
available 
 
2018-2019 Enrollment 796 
English Learners: 143 (17.96%) 
 

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Using Common ELD 
Assessment data from 
McGraw Hill, students will 
be provided specific small 
group instruction to target 
need in reading and 
writing 
 
Goal setting based on 
ELA/ELD common 
assessments and 2017 
SBAC ELA scores 
 
Assist students in the 
development of 
communication skills and 
serves as an appropriate 

 Using Common ELD 
Assessment data from 
McGraw Hill, students 
were provided specific 
small group instruction to 
target their needs in 
reading and writing every 
day during designated 
ELD time. 
 
Goal setting based on 
ELA/ELD common 
assessments and 2017 
SBAC ELA scores were 
used for students to set 
both ELA and ELD goals 

 Olga Gonzalez/Reading 
and ELD instructional 
aide and primary 
language tutor 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
15874.83 

 Reading and ELD 
instructional aide and 
primary language tutor 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
15874 

Margret De La Cruz/ 
Reading, ELD 
instructional aide, 
primary language tutor 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
12543. 

 Reading, ELD 
instructional aide, 
primary language tutor 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 
12543 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

language model for ELD 
students.  Assists 
teachers and English 
learners by tutoring 
individuals or small 
groups of students 
intensively, using their 
native language and 
English translations. 
 
RTI staff to progress 
monitor at risk students 
using DIBELS and EL 
instructional support staff. 
 
Paraprofessional to 
support  EL population 
and parent 
communication through 
interpretations, 
translations, phone calls, 
making parent contact 
and processing of state 
and federal requirements 
 

in their Leadership 
Notebooks. 
 
Assisted students in the 
development of 
communication skills and 
serves as an appropriate 
language model for ELD 
students.  Teaching 
Fellows were provided to 
assists teachers and 
English learners by 
tutoring individuals or 
small groups of students 
intensively, using their 
native language and 
English translations. 
 
Response to Intervention 
(RTI) staff  progressed 
monitor at risk students 
using common 
assessment, F and P, and 
EL instructional support 
staff. 
 
Paraprofessional 
supported  EL population 
and parent 
communication was done 
through interpretations, 
translations, phone calls, 
making parent contact 
and processing of state 
and federal requirements 
thus benefiting our 
Hispanic population who 
may not speak English. 
 

Janice Bernal 
paraprofessional to 
support EL population 
and communication with 
community and parent 
communication. 2000-
2999: Classified 
Personnel Salaries 
LCFF 14574 

 Paraprofessional to 
support EL population 
and communication with 
community and parent 
communication. 2000-
2999: Classified 
Personnel Salaries 
LCFF 14774 

Provide equitable access 
to English Learners in  
core instruction to 
accurately identify and 
serve EL GATE students 
with the use of Depth and 
Complexity prompts, 
academic and content 
vocabulary.  Research 
has shown GATE 
students are under-
identified who speak 
English as a second 
language. 

 Provided equitable access 
to English Learners in 
core instruction to 
accurately identify and 
meet the needs of  EL 
students with the use of 
Depth and Complexity 
prompts, academic and 
content vocabulary.  Time 
was spent on developing 
integrated and designated 
EL lessons. 

 Provide on going PD 
and monitoring of D and 
C prompts and 
academic vocabulary to 
ensure all student needs 
are being met. subs to 
pay for teachers to 
attend training. 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 3100 

 Subs to pay for planning 
of ELD lessons 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 3100 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

ELPD training for new 
teachers and CELDT 
assessment release time 
for teachers 

 ELPD training for new 
teachers and CELDT and 
ELPAC assessment 
release time for teachers 
to each give the 
assessment to their 
students. 

 Subs to pay for teachers 
to attend PD and Roving 
sub for various staff 
development days 
through-out the year.  
Staff development topics 
include: Writing , English 
Learner Strategies, ST 
Math, Depth and 
Complexity, Big Idea, 
Essential Questions, 
Technology 
Development, Inquiry 
Model, Concept 
Attainment, 
Cooperative Learning, 
Rowland Reading, 
Visible Learning 
 1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 2000 

 Subs to pay for teachers 
to attend PD and Roving 
sub for various staff 
development days 
throughout the year.  
Staff development topics 
include Writing, English 
Learner Strategies, ST 
Math, Depth and 
Complexity, Big Idea, 
Essential Questions, 
Technology 
Development, Inquiry 
Model, Concept 
Attainment, 
Cooperative Learning, 
Rowland Reading, 
Visible Learning 
 1000-1999: Certificated 
Personnel Salaries 
LCFF 2000 

Reading Intervention 
/ELD teacher to support 
EL students by providing 
strategic intervention for 
English Language 
Development in Domain 
specific areas. 
RTI staff to progress 
monitor at risk students 
using DIBELS and EL 
instructional support. 
 

 Reading Intervention 
/ELD teacher provided 
support to EL students by 
providing strategic 
intervention for English 
Language Development in 
Domain specific areas. 
RTI staff progress 
monitored at risk students 
using DIBELS and EL 
instructional support. 
 

 ELD teacher Annie 
Plumlee 1000-1999: 
Certificated Personnel 
Salaries LCFF 47,289 

 ELD teacher Annie 
Plumlee 1000-1999: 
Certificated Personnel 
Salaries LCFF 47249.76 

Bi-lingual support and 
contacts 
Parent Educational 
Meetings to build 
community relations and 
education regarding EL 
students learning 
expectations, 
performance levels and 
how to assist their child to 
increase their learning. 
 

 Bi-lingual support and 
contacts for all parent 
groups to inform about 
Parent Educational 
Meetings was done to  
build community relations 
and education regarding 
EL students learning 
expectations, 
performance levels and 
how to assist their child to 
increase their learning. 

 Extra Work Agreements 
to pay for , initiates and 
receives a variety of 
telephone calls, and 
provides 
information after making 
contact with school 
offices, students and 
public. 
 2000-2999: Classified 
Personnel Salaries 
LCFF 1600 

 Extra Work Agreements 
to pay for and to initiate 
and received  a variety 
of telephone calls, and 
provides 
information and  making 
contact with school 
offices, students and 
public. 
 2000-2999: Classified 
Personnel Salaries 
LCFF 1600 

Resources needed to 
support EL students both 
within and out of the 
classroom. Renew 
subscriptions and 
purchase books for library 

 Resources needed to 
support EL students both 
within and out of the 
classroom. Renewed 
subscriptions and 

 Books and materials for 
library 4000-4999: 
Books And Supplies 
LCFF-SLIP 1621.23 

 Books and materials for 
library 4000-4999: 
Books And Supplies 
LCFF-SLIP 3428.42 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

purchase books for 
library. 
A need was noticed for 
more library books and 
SLIP money was used to 
support this need. 
 

Academic Language 
materials and resources 
4000-4999: Books And 
Supplies LCFF 1311 

 Academic Language 
materials and resources 
4000-4999: Books And 
Supplies LCFF 1000 

Awards for students who 
become proficient in ELA  
and for  EL 
Reclassification 

 Awards for students who 
became proficient in ELA  
and for  EL 
Reclassification 

 Recognition, certificates, 
awards, for achievement 
with CELDT for meeting 
AR and ST goals and 
success on local 
assessments. 4000-
4999: Books And 
Supplies LCFF 2000 

 Recognition, certificates, 
awards, for achievement 
with CELDT for meeting 
AR and ST goals and 
success on local 
assessments. 4000-
4999: Books And 
Supplies LCFF 1800 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Below are the activities McKinley implemented to achieve the Goal 3: 
 
Nov. 8, 2017 
Staff was taught and presented to an article,  “Nature and Intent ELD Standards”  Jigsaw presented and discussed at a 
staff meeting.  Staff revisited “Designated/Integrated ELD Standards" in the ELA/ELD Frameworks and developed a 
more complete description of what it would look like in the classroom. 
 
Dec. 1, 2017 
The supervisor of English Learner and Migrant Students visited each grade level PLC and presented standards (Parts 2, 
Standard 1: Organization and Part 2, Standard 2: Cohesion) in connection with specific grade level selection in Wonders 
to build teachers capacity of connecting the Wonders curriculum to the ELA/ELD Framework. 
 
Jan. 17, 2018 
Admin provided PD to activate teachers' prior knowledge and discuss key points from  Nov. 8 meeting regarding shifts 
activity of, Nature and Intent. 
Designated/Integrated strategies were revisited during a staff meeting and teachers shared best practices with one 
another. 
 
During a staff meeting, the teachers did a Jigsaw activity to learn more about: Goals of ELA/Literacy and ELD Instruction 
and portion of the demo lesson modeled for the teachers. 
Admin help teachers make the connection between Content/Language Objective to  Learning Outcome and Success 
Criteria. 
A review of Collaborative Conversations (4 L’s: Look, Listen, Lean In, Low Voice) was introduced to staff and a means to 
get more EL students talking. 
 
The staff meeting also was focused on connecting theory to practice by asking the teachers to think about ELPAC 
practice test and the 4 Domains of ELD and how they can use the Wonders curriculum to develop a focus on Structure 
and Cohesion of text. They answered the following questions in a Google Doc: 
How are you attending to the structure of text? (Structure); How are you attending the cohesion of the text? (How it all 
goes together?); How are your students making meaning of the text?; What type of support are you providing your EL 
Students.  Admin then followed up during PLCs. 
 
Teachers utilized the  ELD TE in Wonders for instruction -   mini PD during PLC to call attention to the  CA ELD app. to 
help teachers see the connection of ELA and ELD. The school and admin protected designated time for daily ELD 
instruction. 
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Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Some lessons developed using the ELD Framework and ELD Continuum but more adult capacity needs to be developed 
to encourage academic discourse for all students. Leadership Notebooks were used for data collection/student progress 
monitoring and celebrations that were shared and showcased during our Leadership Night event. 
 
Teachers started to utilize more anchor charts during their lessons and utilized the Wonders vocabulary cards. The 
Leadership Team assisted in the rollout of Learning Outcomes and Success Criteria.  Surveys were conducted to see if 
students used and could articulate the Learning Outcomes and Success Criteria.  It was discovered that some not all 
students who were randomly asked could articulate the Learning Outcome and Success Criteria. 
 
It was discovered that there is some understanding of the ELD standards and some application to instruction in the 
classrooms. Teachers are in need of PD to build their knowledge of the structure of language so they can more 
comprehensively teach EL students the structure of English Language and how it works so they are able to know when it 
isn’t correct. 
 
Leadership Notebooks were used at a surface level school-wide and will need to be utilized more frequently next year. 
There was evidence of designated ELD in every classroom almost every day. 2018 Reclassification (RFEP) criteria have 
significantly changed and have had a negative effect on the number of students RFEP from an average of 40 in previous 
years to 1 in Fall 2018. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
Most expenditures were on target for Goal 3.  Costs were over for materials for ELD academic vocabulary resources 
provided to the library from SLIP.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The goal will remain the same and will align with the LCAP Goal 4 for 2018-2019.   Below is a list of tactics that will be 
changed for the 2018-2019 school year: 
Two additional Teaching Fellow tutors will be added classroom support for fifth and six grades. 
Planning time provided for teachers to align Wonders curriculum and the Common Core essential standards and ELD 
standards. 
Multi-tiered Student Support (MTSS) staff to assist with  progress monitoring  EL students and Long-term English 
Learners 
A connect needs to be made from the Depth and Complexity prompts  to academic language discourse with professional 
earning opportunities and resources 
Funding professional learning for teachers to know how to best instruct students on how language works (structure) vs. 
basic interpersonal communication (BICs) and content academic language proficiency (CALPs). 
Modifications of the Single Plan for Student Achievement will be presented to stakeholders  and the School Site Council 
(SSC) and English Language Acquisition Committee (ELAC) in Fall 2018 
Input /consensus will be gained during 1st Quarter SSC  and ELAC meeting all 2018 
The Instructional Support Coach and admin will provide opportunities for teachers to observe and participate in demo 
lessons of  best practices of ELD strategies 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 4 
By June 2018, McKinley student participation will increase by 20 % in leadership skills and roles while developing 
students civic responsibility and service learning, as measured by the number of students involved in leadership roles 
and 30% decline of behavior referrals.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Attendance Data 
Discipline Data 
# of Leadership applications 
 
        

 Student participation will increase 
20% in leadership skills and roles 
while developing student civic 
responsibility and service learning, as 
measured by the number of students 
involved in leadership roles and 30% 
decline in behavioral referrals. 

 The number of discipline referrals did 
decrease from 16-17 to 17-18, but  
not by 30%.  The number of student 
significantly increased to 219 
leadership applications. 

 
Strategies/Activities for Goal 4 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Coordinate and 
communicate with staff, 
students, and parents the 
importance of safety and 
the needed supplies and 
materials to promote 
wellness and safety of the 
school. 
 
Purchase of Health Office 
supplies 
 

 Weekly communication 
went out to parents about 
the importance of safety. 
Radios, and replacement 
batteries were purchased 
for every teacher to 
ensure effective 
communication. 
 
Health supplies were 
ordered for the health 
office such as 
thermometer. band aides, 
gloves and various 
supplies. 
 

 Provide safety material, 
caution tape, cones, 
signs, batteries, 
flashlights, and  radios. 
4000-4999: Books And 
Supplies LCFF 1000 

 Radios and safety 
material and supplies 
4000-4999: Books And 
Supplies LCFF 3042 

Health office supplies 
such as band aides, 
gloves, etc... 4000-4999: 
Books And Supplies 
LCFF 1236.95 

 Supplies for health office 
and supplies for safety 
4000-4999: Books And 
Supplies LCFF 1350 

 
Monthly meetings for 
PBIS Lighthouse teams to 
review and analyze 
behavior data; plan and 
consult to develop 
strategies to meet the 
needs of student who 
have experienced trauma 
and those in need of 
social skills to promote a 
safe and bully free 
culture. 

 Monthly meetings for 
PBIS Lighthouse teams 
reviewed and analyzed 
behavior data; we 
planned and consult to 
develop strategies to 
meet the needs of student 
who have experienced 
trauma and those in need 
of social skills to promote 
a safe and bully free 
culture. 

 Subs to cover for 
teachers to meet review 
Tier 2 and Tier 3 
interventions and school 
culture. Expenses 
related to school culture 
PD and staff training 
1000-1999: Certificated 
Personnel Salaries 
LCFF 4000 

 Subs to cover for 
teachers to meet review 
Tier 2 and Tier 3 
interventions and school 
culture. Expenses 
related to school culture 
PD and staff training 
1000-1999: Certificated 
Personnel Salaries 
LCFF 4,000 

Coaching for staff and 
subscription of online for 

 Coaching for staff and 
subscription of online for 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 Leader In Me 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
6150 

Leader In Me 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 6150 

 
PD for teachers to attend 
in Positive Discipline 
training 
 
 
Leadership skill building 
through service learning 
and community service 
 

 PD for 4 teachers to 
attend in Positive 
Discipline training 
 
 
Leadership skill building 
through service learning 
and community service 
 

 Materials for teachers to 
teach social skills 4000-
4999: Books And 
Supplies Title I Part A: 
Allocation 814.03 

 Materials for teachers to 
teach social skills 4000-
4999: Books And 
Supplies Title I Part A: 
Allocation 814 

Subs for teachers to 
attend PD at FCSS 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1250 

 Subs for teachers 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1250 

Cost related to attend 
Professional 
Development training 
and workshops 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 4000 

 Cost related to attend 
Professional 
Development training 
and workshops 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 4000 

Tier 2 and 3 
 
Structure student support 
- A teacher who is trained 
in Conflict Resolution, 
Social Skills and Positive 
Discipline to work with 
students in an alternative 
environment from their 
classroom when needed. 
Small group or one on 
one instructional support 
will be provided to 
students.  The PRIDE 
center will work with 
students exhibiting social 
difficulties with other 
students thereby relieving 
classroom of disruptions. 
PRIDE center will focus 
on preventative, re-
teaching and restorative 
measures rather than 
reactive. 
 
The PRIDE teacher will 
provide consistent 

 Tier 2 and 3 
 
Structure student support 
- A teacher who is trained 
in Conflict Resolution, 
Social Skills and Positive 
Discipline to worked with 
students in an alternative 
environment from their 
classroom when needed. 
Small group or one on 
one instructional support 
was provided to students.  
The PRIDE center worked 
with students exhibiting 
social difficulties with 
other students thereby 
relieving classroom of 
some disruptions. PRIDE 
center was focused on 
preventative, re-teaching 
and restorative measures 
rather than reactive. 
 
The PRIDE teacher 
provided consistent 
supervision under the 
direction of the PBIS 

 PBIS student support 
during unstructured 
times for Tier 2 and 3 
students 
 
 2000-2999: Classified 
Personnel Salaries 
LCFF 3000 

 PBIS student support 
during unstructured 
times for Tier 2 and 3 
students. Higher student 
need support for 
students 2000-2999: 
Classified Personnel 
Salaries LCFF 9559 

Equipment for students 
to use for structure 
support activities 4000-
4999: Books And 
Supplies LCFF 2500 

 Equipment for students 
to use for structure 
support activities 4000-
4999: Books And 
Supplies LCFF 2500 

PRIDE Intervention 
Teacher 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 12,100 

 PRIDE Intervention 
Teacher- teacher didn't 
start until January $ was 
allocated to start in the 
Fall. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Allocation 5460 

PRIDE Intervention 
Teacher 1000-1999: 
Certificated Personnel 
Salaries LCFF 11000 

 PRIDE Intervention 
Teacher- teacher was 
approved in Jan. 1000-
1999: Certificated 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

supervision under the 
direction of the PBIS 
coach, GIA, who along 
with the principal will 
frequently be assigned 
co-coverage and will be a 
visible presence in the 
PRIDE Center.   The 
program will also be 
supported by the school 
psychologist and data will 
be analyzed monthly by 
the PBIS Lighthouse team 
to determine the 
effectiveness of and 
needed changes to the 
programs within PRIDE  
Center. 
 

coach, GIA, who along 
with the principal 
frequently assigned co-
coverage and were visible 
presence in the PRIDE 
Center.   The program 
was supported by the 
school psychologist and 
data was analyzed 
monthly by the PBIS 
Lighthouse team to 
determine the 
effectiveness of and 
needed changes to the 
programs within PRIDE  
Center. 
 

Personnel Salaries 
LCFF 6448 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
McKinley Elementary is in the second year of the implementation of the Leader in Me (TLIM) process which teaches the 
staff and students of 7 Habits of Highly Effective People based on the work from Stephen Covey.  By applying the 
universal principles of the 7 Habits to faculty and students, the school culture has developed a positive climate and 
environment by using a common language with a  focus of building interdependent relationships with students and 
families.  It has provided a method to teach students how to own their learning by goal setting and Student-led parent-
teacher conferences develop as a result of the student leadership notebooks. 
 
In January the additional position for PBIS PRIDE Academy Teacher was approved.  The teacher role is to support 
students by teaching social skills, conflict resolution, restorative justice and circle time to students who are having 
repetitive referrals and conflicts. A supplementary curriculum and charts were purchased for Tier 2 and Tier 3 students 
as a resource for the PRIDE Academy. The increase of the lunch period for each grade level extending to one hour as 
the need was seen that additional structured student support for student safety and supervision on the playground. 
 
A PBIS/Lighthouse team was created to address school culture and climate.  Three action teams were developed to 
coordinate and support school culture, academics, and leadership. Teachers saw a need to hold weekly class meetings 
in 1st and 6th grades to discuss and resolve issues and conflicts to build trust and cooperation. Students learned 
leadership skills by leading school events, i.e., Parent Leadership Night, LOM, Peach Blossom, First Responders 
Assembly... All classes TK-6c collaboratively created a mission statement that is posted in every classroom. Folders and 
dividers for every student were proved for students to have Leadership Notebooks for every TK-6 student. The notebook 
is divided into five parts: My Self, My WIGS(goals), My Learning, My Leadership,  and My Celebrations. 
The students fulfilled numerous leadership roles throughout campus- Kinder escort, Safety Patrol, Green Team, 
Greeters, Jr. Coaches... 
Students took the initiative and to create clubs and activities, i.e., yo-yo club, art club. McKinley was also the recipient of 
Bonner Virtues and Character award.  McKinley was recognized by Franklin Covey as a model school for TLIM  by 
asking for other schools to view and tour the campus. 
 
To stay current with school culture the PBIS Lighthouse Team met monthly to analyze discipline data and created action 
plans to provide support to problem areas. The PBIS team members provided TLIM boosters at staff meetings 
throughout the year. Students and staff created an inviting physical environment by painting murals and posting signs 
along each of the hallways of the school and students recognized staff by celebrating their accomplishments. 
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Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
As a result of the activities above McKinley saw a reduction of Tier 2 and Tier 3 referrals and de-escalation strategies 
taught to students and staff.  It was reported to administration and teachers that the school had a positive feel and it fWe 
elt like a happy place.  Students supports were put in place with the teaching of social skills and Check-in and Check-out 
criteria.  Parent participation in workshops and various events increased based on sign-in forms. Students were provided 
with more leadership opportunities and more students had leadership roles. Students motivation increased by ownership 
of their learning 
 
12 out of 19 Tier 2 and Tier 3 students were able to exit PRIDE Academy and return to Tier 1 behavior supports. We 
received positive community feedback regarding the friendly environment of the school.  Teachers volunteered to 
participate in non-paid enrichment activities for the school. There was a reduction in parking lot conflicts and incidents. 
The PBIS team meetings were productive and had a positive impact on the campus. McKinley had the largest showing 
of community members on record at Leadership Night/Open House. The school's partnership with the after-school 
program helps to increase the number of community events held throughout the school year. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
Goal 4 
Health Office supplies were over due to the need and the number of visits. 
Classified extra students support need was over than originally anticipated for unstructured support.  Extra support was 
needed on the playground and cafeteria to provide extra supervision for students on both kinder and main playground 
due to the extended lunch time. 
Safety materials were over for the purchase of radios and replacement batteries so every teacher would have a radio. 
PBIS PRIDE Academy teacher was under due to delayed approval of the position. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
LCAP stakeholder input and School Site Council and the English Language Advisory Committee in May of  2018 said 
they want more student supports and supervision during unstructured time. Additional funding will need to be allocated 
to provide additional EPR for personnel Also, additional allocations for Anti-Bullying resources/ education for students 
and families to reduce the number of minor playground conflicts. 
 
The classroom teachers have requested additional classroom resources for TLIM materials to use throughout the year. 
 
A system to collect data for PRIDE Academy and support students will need to implemented earlier in the year. 
 
AAA Student Safety Program to begin Fall 2018 for student leadership roles and to provide student safety during drop-
off and pickup times. 
 
All Modifications will be presented to stakeholders and SSC in the Fall. Input /consensus will be gained during 1st 
Quarter SSC meeting 
 
Tier 2 behavior incidents decreased after the Jan and students were able to be exited from Tiger Academy and CICO 
system so an earlier start is needed for our students.  This goal will be aligned to the LCAP Goal 2 for the 2018-2019 
school year. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 5 
All families will be invited to participate in parent workshops and family events/classroom activities with a focus on 
literacy support and math concepts and to increase parent participation by 20% by June 2018.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Number of parent workshops and 
classes 
Number of parents participating in 
workshops 
        

 Increase of parent participation in 
workshops and connections to 
school. 

 Weekly ESL classes with daycare 8-
12 per session 
15 weeks of parent workshops  10-14 
per session 
6 out of 6 community events were 
held 
2 additional community events were 
added 
 
 
 

 
Strategies/Activities for Goal 5 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Various Workshops 
through-out the year to 
increase parent 
involvement, such as 
Project Lean, Centro La 
Familia 15 week 
workshop and FCSS. 

 ESL classes every 
Monday and Tuesday all 
year 
 
Centro de la Familia every 
Thursday morning for 15 
weeks 
 
Parent Leadership Night 
to teach parents about the 
7 Habits of Highly 
Effective People. 
 
STEAM Night Family 
Night: teachers previously 
worked this event without 
compensation, however, 
due to the language of the 
CUTA contract teachers 
were compensated for the 
one of hour of time. 
 

 Provide weekly 
educational workshops 
for families to become 
more involved in their 
child's educational 
experience.Parent 
Educational Events -cost 
associated with staff, 
child care, curriculum for 
parent informational 
events, educational 
events, 5000-5999: 
Services And Other 
Operating Expenditures 
21st Family Literacy 
Grant 2000 

 Provide weekly 
educational workshops 
for families to become 
more involved in their 
child's educational 
experience.Parent 
Educational Events -cost 
associated with staff, 
child care, curriculum for 
parent informational 
events, educational 
events, 5000-5999: 
Services And Other 
Operating Expenditures 
21st Family Literacy 
Grant 0 

Classified Staff to 
provide day care for 
family workshops 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 300 

 Classified Staff to 
provide day care for 
family workshops 2000-
2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 250 

Costs related FCOE to 
provide parent 

 Did not hold FCOE work 
shops instead had 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

workshops 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title l 
Parent Involvement 
2000 

Central de la Familia 
weekly workshops and 
the costs related to it. 
5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Allocation 800 

STEAM Night Family 
Night: teachers 
previously worked this 
event without 
compensation, however, 
due to the language of 
the CUTA contract 
teachers were 
compensated for the one 
of hour of time. 1000-
1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 0 

 Payment to teachers for 
STEAM Family Night 
1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Allocation 1522 

Hold a community events 
through-out the year 
1. Family Movie Nights 
2. School Carnival 
3. Literacy Family Nights 
4. Leadership Night 
5. STEAM Family Fun 
Night 
6. Cookies  with Santa 
7. Trunk or Treat 
 

 2 Family Movie nights 
Leadership Night 
STEAM Family Fun Night 
Trunk or Treat 
Parent Leadership Night 
Daddy Daughter Dance 
Mother Son Dance 
Pastries with Parents 
Provided community 
events through-out the 
year. 4 events listed were 
held and 2 additional 
events were added, Trunk 
or Treat and Egg Hunt 
 

 Provide multiple 
opportunities for families 
to come together to 
share in their child's 
school life and network 
with other families. 
4000-4999: Books And 
Supplies LCFF 500 

 Provided community 
events through-out the 
year. 4 events listed 
were held and 2 
additional events were 
added, Trunk or Treat 
and Egg Hunt 4000-
4999: Books And 
Supplies LCFF 500 

Classified staff to help 
facilitate parent 
workshops with 
leadership students 
2000-2999: Classified 
Personnel Salaries 21st 
Family Literacy Grant 
500 

 Classified staff to help 
facilitate parent 
workshops with 
leadership students 
2000-2999: Classified 
Personnel Salaries 21st 
Family Literacy Grant 
500 

7 Habits of Highly 
Effective Families Parent 
Book Study 

 Book Study did not occur  Costs related to book 
study 2000-2999: 
Classified Personnel 
Salaries 21st Family 
Literacy Grant 734 

 Did not occur 2000-
2999: Classified 
Personnel Salaries 21st 
Family Literacy Grant 0 

Teachers to lead 
workshop 1000-1999: 
Certificated Personnel 
Salaries 21st Family 
Literacy Grant 1000 

 Teachers to lead 
workshop - 1000-1999: 
Certificated Personnel 
Salaries 21st Family 
Literacy Grant 0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

8 week Parenting 
Partners * 

 Did not occur instead we 
had weekly ESL classes 
and the expenses to 
provided refreshments 
and childcare 

 Materials for Supplies 
4000-4999: Books And 
Supplies LCFF 800 

 Did not occur Instead 
Class held and ESL 
class at our site. Costs 
related to providing 
refreshments . 5000-
5999: Services And 
Other Operating 
Expenditures LCFF 600 

Childcare costs 2000-
2999: Classified 
Personnel Salaries 
LCFF 400 

 Childcare costs for ESL 
classes 2000-2999: 
Classified Personnel 
Salaries LCFF 400 

Latino Literacy Project  Materials were ordered 
and arrived and due to 
scheduling conflict that 
project did not occur. 

 Cost of Lending Library 
4000-4999: Books And 
Supplies 21st Family 
Literacy Grant 1000 

 Latino Literacy Project 
Materials ordered but 
the workshop did not 
take place due to 
community liaison 
availability once 
materials arrived 4000-
4999: Books And 
Supplies 21st Family 
Literacy Grant 822 

Child care costs 2000-
2999: Classified 
Personnel Salaries Title l 
Parent Involvement 200 

 Child care costs 2000-
2999: Classified 
Personnel Salaries Title l 
Parent Involvement 0 

Books to be provided to 
community for check out 
4000-4999: Books And 
Supplies Title l Parent 
Involvement 821.00 

 Books to be provided to 
community for check out 
was included in lending 
library 5000-5999: 
Services And Other 
Operating Expenditures 
Title l Parent 
Involvement 821.00 

Conduct quarterly grade 
level parent literacy 
information meetings to 
discuss and teach parents 
about teaching, thinking, 
listening, speaking of 
writing and reading. 

 After school events were 
held 2 times a year to 
share information about 
how to help parent help 
child to read at home. 

 Materials and supplies 
needed for parent 
trainings 4000-4999: 
Books And Supplies 
Title I Part A: Allocation 
800 

 Materials and supplies 
needed for parenting 
meetings 2000-2999: 
Classified Personnel 
Salaries Title I Part A: 
Allocation 200 

Staff to provide childcare 
for parent trainings 
2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 200 

 Staff to provide childcare 
for various parent 
workshops 2000-2999: 
Classified Personnel 
Salaries  0 

Translation and 
interpretation services 
for parent involvement 

 Translation and 
interpretation for parent 
involvement activities 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

activities. 2000-2999: 
Classified Personnel 
Salaries Title I Part A: 
Allocation 300 

2000-2999: Classified 
Personnel Salaries Title 
I Part A: Allocation 300 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
McKinley has used the information from parents and the community to determine the needs of the parents through 
survey's, LCAP meetings and School Site Council and English Language Advisory Committee meetings. The goal was 
to provide a variety of classes at various times of the day to meet the needs of all families. We were able to provide 
consistent twice a week  ESL classes in partnership with CLASS (Adult Ed) which had a dedicated group of 8-12 
members each week.  A 15 week Central de la Familia provided workshops for our parents on varied topics.  We held 
numerous fun family events in the evening.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Due to the fact that we offered more parent and community events than in previous years the participation of the events 
did increase parent involvement. Utilizing our community liaison for interpretations and translation for the events brought 
a larger number of our families were language has been a barrier.  Based on feedback from the May 2018 SSC and 
ELAC meeting some parents said they thought one way to get more parents involved would be to offer more events with 
food.  The SSC/ELAC also would like to see a multi-cultural event to share the customs of the various cultures of our 
school.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
Parenting Partners and the FCOE classes were replaced with Central de Familia 
The 7 Habits of Happy Families book study and the Latino Literacy Project were over did not occur due to scheduling 
conflicts. 
Childcare costs were under due not holding two of our planned workshops 
Certificated Salaries were over due to an unexpected cost due to the language of the CUTA Contract 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Fewer activities will be planned and 7 Habits of Happy Families will occur during Saturday Schools with daycare and 
lunch provided with the shared cost of the Literacy Grant from FCOE. Latino Literacy project has been calendared and to 
start in September.  To increase one on one and small group conversations month Coffee with the Principal started in 
September as a way to get a closer pulse of the parent community.    Interpretation and childcare will be provided for the 
events. This goal will be moving to Goal 3 to align with the LCAP during the 2018-2019 school year.          
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  261,644 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  138,775.57 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF         118140.37  0.00 

21st Family Literacy Grant         19,014  0.00 

LCFF-SLIP         1621.20  0.00 

Title I Part A: Allocation         258767.00  0.00 

Title l Parent Involvement         2877.00  0.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

21st Family Literacy Grant         19,014.00 

LCFF         118,140.37 

LCFF-SLIP         1,621.20 

Title I Part A: Allocation         258,767.00 

Title l Parent Involvement         2,877.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         178,338.84 

2000-2999: Classified Personnel Salaries         99,316.19 

4000-4999: Books And Supplies         44,018.54 

5000-5999: Services And Other Operating 
Expenditures        

 50,546.00 

5700-5799: Transfers Of Direct Costs         6,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 22,200.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 21st Family Literacy Grant  3,000.00 

2000-2999: Classified Personnel 
Salaries        

 21st Family Literacy Grant  2,800.00 

4000-4999: Books And Supplies         21st Family Literacy Grant  10,091.00 

5000-5999: Services And Other 
Operating Expenditures        

 21st Family Literacy Grant  2,123.00 

5700-5799: Transfers Of Direct Costs         21st Family Literacy Grant  1,000.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  62,272.12 

2000-2999: Classified Personnel 
Salaries        

 LCFF  24,870.36 

4000-4999: Books And Supplies         LCFF  23,847.89 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF  7,150.00 

4000-4999: Books And Supplies         LCFF-SLIP  1,621.20 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A: Allocation  113,066.72 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A: Allocation  71,145.83 

4000-4999: Books And Supplies         Title I Part A: Allocation  8,408.45 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A: Allocation  47,500.00 

5700-5799: Transfers Of Direct Costs         Title I Part A: Allocation  5,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I Part A: Allocation  13,646.00 

2000-2999: Classified Personnel 
Salaries        

 Title l Parent Involvement  500.00 

4000-4999: Books And Supplies         Title l Parent Involvement  50.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title l Parent Involvement  923.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title l Parent Involvement  1,404.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Colette Bolger         X Principal        

Frances Mayorga         X Other School Staff        

Stephanie Edgbert         X Parent or Community Member        

Blanca Gonzales         X Parent or Community Member        

Karina Lias         X Parent or Community Member        

Ana Stephens         X Parent or Community Member        

Maria Munoz         X Parent or Community Member        

Maria Velasquez         X Parent or Community Member        

Bernice Bailey         X Classroom Teacher        

Wendy Gagliardi         X Classroom Teacher        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 9/12/2017. 
 
Attested: 

  Principal, Colette Bolger on  

  SSC Chairperson, Stephanie Edgbert on  
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 
State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
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